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OFFICIAL – SENSITIVE / COMMERCIAL

PART I MINUTES
of the Board meeting of the Ebbsfleet Development Corporation (EDC)
held at 1:10pm on Wednesday 8 July 2026 
taking place at the Observatory, Castle Hill, Ebbsfleet

Board Members Present:
David Prout CB 
Simon Blanchflower CBE
Neil Cameron KC
Peter Hawthorne
Cllr Jeremy Kite MBE (until end of Item 12)
Elena Lokteva
Valerie Owen OBE 
Nick Shattock 
Sara Waller (EDC CEO)

Apologies:
Cllr John Burden 
Cllr Georgia Foster 

In Attendance:
Diarmid Swainson		MHCLG Deputy Director
Paul Abrahams		EDC Director of Infrastructure & Enabling Works (Items 1 – 12)
Jen Hunt			EDC Director of Development (Items 1 – 12)
Andrew Maynard		EDC Director of Corporate Services 
Mark Pullin			EDC Director of Planning & Place (Items 1 – 12)
James Richardson		EDC Head of HR and Corporate Governance
Elizabeth Roach		EDC Board Secretariat (Items 1 – 12)
Kevin McGeough		EDC Head of Strategy & Placemaking (Item 1 and 2 only)
Grace Simon			EDC Asset and Facilities Officer (Item 8 only)
Terry Benson, Alexis George, Louise Barnes 	BNPP Representatives (Item 8 only)

PART ONE

Item 1

1.1 EDC’s Chair, David Prout, welcomed those present to the meeting, including Diarmid Swainson from MHCLG who was attending his first EDC Board Meeting since taking up his new post. The meeting was taking place at the Corporation’s offices in Ebbsfleet. 

1.2 Board members noted that Part I of the meeting was being recorded and that the video and transcript would be published on EDC’s website after the meeting. The Board also noted that Part I papers had been made available on the Corporation’s website.

Apologies

1.3 Apologies were received from Cllr Foster and Cllr Burden. 

Declarations of Interest
1.4 The Chair asked for any new declarations. No new declarations were made. Declarations are recorded in full for all Board members on the Register of Interests on the EDC website, including the standing declarations of Planning Committee members. 

Part 1 Minutes of the 13 May 2026 Meeting 

1.6    	The Board agreed the Part I minutes of the 13 May 2026 meeting.

Actions Log

1.7 The Board reviewed the Part 1 Actions Log and noted the three actions that were currently open. 

1.8 Before moving on to the main agenda, the Chair and CEO reported their intention to alter the Board papers format for the September meeting, focussing on shorter, more concise papers but still providing appropriate background detail to the Board. They also said that they would be looking at whether the Diligent Boards system used by some Board members to access papers should become the default for Board paper circulation. 

Item 2		Part I Performance Report (Paper 026/032)

2.1 Mark Pullin was joined by Kevin McGeough to present Paper 026/032, covering organisational updates, community activities and also development and infrastructure projects. Mark started by reporting on the tragic incident at Bamber Pit at the end of May, and said that this was a separate item for discussion later in Part I. Mark also highlighted the opening of the Weldon Wellbeing Pavillion, the progress on the appointment of the Ebbsfleet Central infrastructure contractor, and also housing completions being on track so far for the year, although he said that developers had been flagging high build costs and labour shortages as risk factors. 

2.2 Mark said that three applications had been approved at the Planning Committee in May, and that at that evening’s meeting the Committee would receive an informal pre-application presentation from Vistry/Clarion on the fifth phase of Ashmere. He added that Cllr Thomas Mallon had been appointed by the Secretary of State as the new Kent County Council representative on the Planning Committee, replacing Cllr Georgia Foster. Moving on to the Ebbsfleet Living section of the report, Mark provided a summary of key activities, including the recent Skills Initiative breakfast meeting on 30 June, the community fund, summer markets, cycling initiatives and the outdoor cinema. Finally, Mark referred to section five of the report covering development and infrastructure projects, noting the Ebbsfleet Central contractor procurement and the recent adoption of Springhead Bridge by KCC. 

2.3 The Chair remarked on the Summer Fair taking place in Ebbsfleet over the coming weekend, and Cllr Kite noted it was also the ‘Big Day Out’ in Dartford. Valeire Owen referenced the recent tour that had been provided for Ebbsfleet Garden City Trust board members by EDC that had focused on social infrastructure, and suggested that a similar tour be organised for the EDC Board.

2.4 The Board NOTED the report.
	
01-05

	Chair and CEO to consider organising a social infrastructure tour of Ebbsfleet for Board members.
Action: Sara Waller 





Item 3		Governance Report: Board Appointments, Scheme of Delegations, Standing Financial Instructions and Board Effectiveness Review (Paper 026/033)

3.1 Andrew Maynard presented paper 026/033 that concerned three matters of EDC governance; appointments to Board committees and other Board roles following the recent appointment of three new Non-Executive Directors, an update to the Corporation’s Scheme of Delegations and Standing Financial Instructions (SFIs) following the recent annual review of the delegation framework and review by the ARAC and reporting to the Board on the results of the 2026 Board Effectiveness Review.

3.2 Starting with the appointments, the Board confirmed agreement to the appointments and reappointments to Board committees and other Board roles as set out in the paper. 

3.3 Andrew moved on to the annual review of the Scheme of Delegations and Standing Financial Instructions (SFIs), reporting that both documents had been through internal review and had also been considered by the Audit and Risk Assurance Committee (ARAC) on 29 June. Andrew’s report summarised the key changes, including the proposed CEO capital delegation of £500k, the increase in purchase order approvals and the added resilience of the Director of Corporate Services having delegation to sign contracts and contract modifications of up to £100k.

3.4 The Chair invited comments. Nick Shattock, interim Chair of the ARAC, said that the Scheme of Delegations had been discussed by the ARAC, and the main point of discussion had been the proposed CDEL delegation to the CEO. Sara Waller explained the rationale for this proposal, and that whilst there was a CEO RDEL delegation of £125k, there was no equivalent CDEL delegation, and this meant it often took some time for lower value CDEL decisions to be agreed and actioned. Sara explained why £500k had been proposed and assured the Board that there would be full transparency on any decisions and that as the Accounting Officer she would ensure that proper governance and rules were followed. 

3.5 The Chair asked if more detail could be provided on how this delegation would work in practice, in particular regarding assignment of developer contributions, whether this would be an annual budget limit or per project, and whether this would include increasing budgets of existing projects by the £500k. Elena Lokteva suggested that if the proposal were agreed then the ARAC and Board could review it the following year, by which time there would be data and evidence to illustrate whether the increased delegation had enabled more efficient delivery. Nick asked what would trigger a decision to be presented to the Board, and Peter Hawthorne suggested that a forward look of potential upcoming lower value CDEL spend be prepared. 

3.6 Andrew said that he would provide more detail for the Board on how the delegation would operate. Neil Cameron asked for clarity on whether this would be an additional document, or contained in the Scheme of Delegations. Andrew said that the additional information would be included in Scheme itself. Sara Waller proposed that the Board agree the Scheme of Delegations document as presented to Board including the principal that there would be a new £500k CDEL delegation to the CEO, and that the Board would be sent the additional detail on how this would operate in a final, updated Scheme of Delegations as soon as possible.

3.7 Finally, the Board noted the report from the 2026 Board Effectiveness Review and the associated action plan that covered the Review recommendations. 

3.8 The Board APPROVED the appointments to the Board Committees and other Board roles set out in this paper. The Board APPROVED the updated Scheme of Delegations, subject to a final version being circulated including further information on the CEO CDEL delegation, and APPROVED the updated Standing Financial Instructions.  The Board NOTED the 2026 Board Effectiveness Review report and the action plan that had been developed in response to it. 
	
02-05

	Board Committee and other Role appointments to take immediate effect or to take effect with the specific dates set out in Board Paper 026/033. 
Action: Sara Waller 

	
03-05

	Director of Corporate Services to provide a final updated Scheme of Delegations for the Board in w/c 13 July 2026 including detail on how the CEO CDEL delegation will operate. 
Action: Andrew Maynard



Item 4 	Tragic Incident at Bamber Pit Part 1 Report (Paper 026/034)

4 
4.1 Andrew Maynard presented paper 026/034, and summarised the events of 27 May 2026, the tragic drowning of a fifteen-year old boy at Bamber Pit. Andrew said that incident had taken place during very hot weather, and that the site appeared to have been accessed via the southern boundary fence, which had recently been vandalised. Andrew said that two others were present at the time of the incident and had called the emergency services. Andrew said that EDC had been made aware of the incident the following morning and enacted an emergency response working with partners BNP Paribas Real Estate and Mitie Security. The site had been secured and enhanced security measures implemented. Andrew said that a full review of security measures and community outreach water safety work had been carried out, and recommendations were currently being reviewed.

4.2    Sara Waller expressed her sincere condolences to the family and friends on behalf of EDC following this tragic incident. She said that as landlord EDC was responsible for three bodies of water across the area, and that water safety was a key issue as warm weather continued and there was a natural desire for young people to want to cool off. Sara confirmed the need to continuously review the control measures of EDC’s entire estate.

4.3 Cllr Kite said the incident was heartbreaking and that Dartford Borough Council and EDC were reviewing youth activities and increasing publicity of activities available in the hot weather. Elena Lokteva expressed her condolences and asked about activities available for young people. Sara said that discussions had been carried out with Bluewater to offer swimming in their lifeguarded, safe swimming lake, along with engagement with local schools, reviewing the overall youth programmes on offer. Valerie Owen offered her condolences and suggested that EDC work collaboratively with EGCT and the RNLI who offer water safety programmes.  Sara confirmed that partnership working was in place with RNLI on water safety, and EDC was also looking at ensuring that appropriate control measures were in place to prevent access to EDC’s other bodies of water. The Chair offered the Board’s condolences to family, friends and the community.

4.4 The Board NOTED the report.



Item 5 	Responses to Written Questions from Members of the Public

5 
5.1 The Chair said that no public questions had been received for Board’s response for this meeting. 

5.2 It was noted that a video of Part I of the meeting would be made available on the website following the meeting, and that the Part I minutes of the meeting would be made available online once agreed by Board at the next meeting.

The Chair declared the public part of the meeting closed. Part Two of the meeting concerning matters solely of commercial or personal confidentiality and for which the public was excluded would now commence.




For the public record (summaries of Part II decisions taken by EDC Board)
	



Summary of July 2026 Board Meeting Part II Agenda Items and Decisions

Item 6 
The Board approved the Part II minutes of the 13 May 2026 Board meeting.

Item 7	Part II Performance Report (Paper 026/035)
The Board received a report on commercial/confidential matters covering the Corporation and its projects from the Director of Development. The Board NOTED the update.

Item 8	Tragic Incident at Bamber Pit Part II Report (Paper 026/036)
The Board received a Part II report on the tragic incident at Bamber Pit on 27 May 2026, including safety measures in place and intended next steps. The Board NOTED the report.

Item 9	Eastern Quarry (Ebbsfleet Valley) Delivery Risks (Paper 026/037)
The Board received a report on Eastern Quarry delivery. The Board NOTED both the risks to delivery and the opportunity to accelerate within Eastern Quarry; ENDORSED the next steps set out in the paper as a means of ensuring the Alkerden Hub starts construction in a timely manner; and NOTED that MHCLG have agreed that EDC spends existing receipts to support the progression at pace of this project.

Item 10	Capital Investment Programme – Scenarios (Paper 026/038)
The Board received a report on the 2026-30 capital investment programme. The Board:
· APPROVED the Capital Investment Programme for 2026-2030, as set out in Annex A of the paper noting the overprogramming approach that the Executive had taken and the additional opportunities identified (with all investment decisions subject to appropriate decision making);
· NOTED the key risks associated with the additional opportunities identified;
· NOTED key additional projects included in the existing financial year 2026-27;
· NOTED the additional future opportunities identified, acknowledging that a decision will be required on the majority of these items in early 2027/28 and that this is dependent on the progress of the current programme. 

Item 11	Investment Decisions
11(a)		Castle Hill Centre – Investment Programme (Paper 026/039)
The Board received a report concerning two investment decisions at Castle Hill, a Meanwhile Use project and refurbishment of the Castle Hill Community Centre project
The Board:
· APPROVED the Castle Hill Block D Meanwhile Use Business Case 
· APPROVED delegated authority to be given to the Chief Executive to approve the final Castle Hill Block D Business Case; and 
· APPROVED delegated authority to the Chief Executive to approve the final Business Case on the Castle Hill Community Centre Project.

11(b)		Grove Road South (Paper 026/040)
The Board received a report on the proposed sale of EDC’s land at Grove Road. 
The Board APPROVED the recommendations in the paper.

11(c)		Fastrack Bus Network Update (Paper 026/041)
The Board received a paper providing an update on the Fastrack bus network and seeking approval for the Grove Road Fastrack Single Stage Business Case and an increase in RDEL expenditure to the Fastrack Bean Tunnel project. The Board APPROVED the recommendations in the paper

11(d)		Northfleet Embankment East H&S (Paper 026/042)
The Board received a paper seeking approval for additional capital funding for the Northfleet Embankment East Flint Wall Repairs project to enable further key Health & Safety works to be completed. The Board APPROVED the recommendations in the paper. 

Item 12	Corporate Risk Review (Paper 026/043)
6 
The Board received an update on corporate risks. The Board NOTED the update. 

Item 13	EDC Staff Pay Award (Paper 026/044)
The Board received a report on the proposed EDC staff pay award for 2026/27 and performance award for corporate performance relating to 2025/26. The Board APPROVED the proposals in the report and AGREED that a review of performance-related pay should be conducted in 2026/27.  
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