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PART I MINUTES
of the Board meeting of the Ebbsfleet Development Corporation (EDC)
held at 1:15pm on Wednesday 13 May 2026 
taking place at the Observatory, Castle Hill, Ebbsfleet

Board Members Present:
David Prout CB 
Simon Blanchflower CBE
Cllr John Burden 
Neil Cameron KC
Cllr Georgia Foster 
Peter Hawthorne
Elena Lokteva
Valerie Owen OBE 
Nick Shattock 
Sara Waller (EDC CEO)

Apologies:
Cllr Jeremy Kite MBE

In Attendance:
Paul Abrahams		EDC Director of Infrastructure & Enabling Works
Jen Hunt			EDC Director of Development
Andrew Maynard		EDC Director of Corporate Services
Mark Pullin			EDC Director of Planning & Place
James Richardson		EDC Head of HR and Corporate Governance
Elizabeth Roach		EDC Board Secretariat
Andy Smith			EDC Head of Development – Ebbsfleet Central (Item 8 only)
Jon Millward			Independent Advisor – Ebbsfleet Central (Item 8 only)

PART ONE

Item 1

1.1 EDC’s Chair, David Prout, welcomed those present to the meeting. The meeting was taking place at the Corporation’s offices in Ebbsfleet. 

1.2 Board members noted that Part I of the meeting was being recorded and that the video and transcript would be published on EDC’s website after the meeting. The Board also noted that Part I papers had been made available on the Corporation’s website.

1.3 The Chair welcomed Sara Waller as EDC’s new CEO, and also two new Board members who had been appointed by the Secretary of State with effect from 1 May, Elena Lokteva and Peter Hawthorne. 

Apologies

1.4 Apologies were received from Cllr Kite. 



Declarations of Interest

1.5 The Chair asked for any new declarations. No new declarations were made. Declarations are recorded in full for all Board members on the Register of Interests on the EDC website, including the standing declarations of Planning Committee members. 

Part 1 Minutes of the 18 March 2026 Meeting 

1.6    	Nick Shattock requested that additional detail be added to the AoB section of the minutes, where he had given an update on the meeting of the Audit and Risk Committee (ARAC) that had taken place on the morning of that Board meeting and for which he was the Interim Chair. It was agreed that James Richardson would prepare the more detailed minute and clear this with Nick and also the EDC Chair. The Board otherwise agreed the Part I minutes of the 18 March 2026 meeting. 
	
01-04

	Further detail to be added to the AoB section of the 18 March 2026 minutes concerning Nick Shattock’s update on the 18 March 2026 ARAC meeting.
Action: James Richardson 



Actions Log

1.7 The Board reviewed the Part 1 Actions Log. James Richardson said there were three open Part I actions and none were yet due. 

Item 2		Part I Performance Report (Paper 026/025)

2.1 Mark Pullin presented Paper 026/025. Mark said that this new Part I standing report brought together various Part I items that had previously been reported upon separately, namely the CEO Part I Report, Planning, Design and Delivery Report, Ebbsfleet Living Report and the Part I Development and Infrastructure & Enabling Works Report. 

2.2 Mark said that Section 1 of the paper covered various organisational and corporate matters, as well as NED appointments, confirmation of the financial settlement figures from MHCLG and a housing delivery update. Section 2 provided an update on development sites, and Mark said that the EDC team was working on a response to Gravesham Borough Council’s Local Plan. Mark then summarised the Ebbsfleet Living community update at Annex B and highlighted the Weldon Heart community building opening and the launch of a skills report in conjunction with Dartford Borough Council. Mark then noted that, following the issue of the Ebbsfleet Central planning permission, a non-material amendment had also been approved. The final part of the paper covered infrastructure updates. Mark said that the paper was for information, and that there was one decision the Board was being asked to make, the appointment of Elena Lokteva as a member of the Audit & Risk Assurance Committee with immediate effect.

2.3 The Chair invited comments. Simon Blanchflower referenced the formal laying of EDC’s Annual Report and Accounts on 12 May 2026. The Chair congratulated Andrew Maynard and the team on their work.

2.4 The Board NOTED the report and APPROVED the appointment of Elena Lokteva to the EDC Audit and Risk Assurance Committee.



Item 3		End of Year Report (Paper 026/026)

3.1 Andrew Maynard presented Paper 026/026 that provided an end of year update on EDC’s finances and corporate performance for 2025/26. Starting with the finance update, Andrew flagged that there had been a £150k decrease in the RDEL outturn due to unused estate management contingencies and staff vacancies through the year. Andrew said that the final CDEL spend position was £17.1m. He said that both RDEL and CDEL outturn figures were draft only, and explained that the reduction of the CDEL from the previous outturn of £18.1m was mainly due to a delay on the Weldon Pavilion build. 

3.2  Andrew moved on to summarise the end of year performance report, covering the key actions and KPI targets in the 2025/26 business plan agreed by the Board in March 2025. Andrew said that in Annex C, whilst key actions were scored as ‘met’ or ‘not met’, for some actions more nuance was included (for example “partially met”). He highlighted both the significant achievements of the Corporation and where the actions were not met (for example the Springhead Bridge not being transferred to KCC). On KPIs, Andrew highlighted the 85% ‘strong sense of community’ resident satisfaction survey result, the delivery of over £18m of sustainable transport investment and diversified homes delivery as some of the highlights. Andrew said that where KPI targets had not been met this generally related to the current challenging state of the housing market and economic factors affecting the country.

3.3 The Chair invited comments and questions. Simon Blanchflower said that paragraph 5.1 of the report referenced £1m of receipts generated but the subsequent paragraph 5.2 referenced £1.1m being allocated to the EDC programme. Andrew clarified that the RDEL budget is split between ‘Admin’ and ‘Programme’ and the £1.1m was referring to ‘Programme’ RDEL.

3.4 The Board NOTED the report.

Item 4 	Responses to Written Questions from Members of the Public

4 
4.1 The Chair said that no public questions had been received for Board’s response for this meeting. 

4.2 It was noted that a video of Part I of the meeting would be made available on the website following the meeting, and that the Part I minutes of the meeting would be made available online once agreed by Board at the next meeting.

The Chair declared the public part of the meeting closed. Part Two of the meeting concerning matters solely of commercial or personal confidentiality and for which the public was excluded would now commence.



For the public record (summaries of Part II decisions taken by EDC Board)
	



Summary of May 2026 Board Meeting Part II Agenda Items and Decisions

Item 5 
The Board approved the Part II minutes of the 18 March 2026 Board meeting and the 27 April Special Board meeting.

Item 6	Part II Performance Report (Paper 026/027)
The Board received a report on commercial and confident matters relating to EDC and also development projects from the Director of Development. The Board NOTED the update.

Item 7	Northfleet Embankment East (Paper 026/028)
The Board received a report from the Director of Development that provided the Board with an update regarding the process on the Northfleet Embankment East project. The Board APPROVED placing the project on hold and agreed at a future point (to be confirmed) to complete further analysis to bring forward a market facing scheme on the site.

Item 8	Ebbsfleet Central – Hybrid Way Forward (Paper 026/029)
The Board received a report from the CEO on the Ebbsfleet Central project and APPROVED the adoption of a Hybrid approach to the project.

Item 9	Business Plan, Investment Programme and Budget Setting (Paper 026/030)
The Board received a report from the CEO and Director of Corporate Services on the 2026/27 Business Plan, the EDC RDEL budget for 2026/27 and an update on the investment programme for 2026-30. 
The Board:
· APPROVED the final draft Business Plan for 2026-27 so that it can be submitted to MHCLG for approval, noting that once the plan was approved by MHCLG it would be published; 
· APPROVED a delegation to the Chair to agree the final version of the Quarterly Performance Monitoring Checkpoints with the CEO, noting the decisions made at the Board with regard to Ebbsfleet Central and Northfleet Embankment East; 
· APPROVED the Revenue Budget 2026-27; and
· NOTED the Investment Programme position prior to decisions taken by Board and that further scenario analysis will be presented at July Board to enable clarity to be given to MHCLG on underspend position for this financial year.

Item 10	Board Effectiveness Review 2026 Report and Draft Action Plan (Paper 026/031)
The Board received a report from the CEO and Director of Corporate Services on the outcome of the independently-led 2026 Board Effectiveness Review. 
The Board NOTED the report and draft action plan and NOTED that the report and final action plan would come to Part I of the Board in July.	





	



Summary of 27 April 2026 Special Board Meeting Part II Items and Decisions

Item 1	2024/25 Annual Report and Account (Paper 026/024)
The Board received a report on the 2024/25 Annual Report and Accounts. The Board APPROVED the final version of the 24/25 Annual Report & Accounts document, and APPROVED the delegation of authority to the EDC Accounting Officer and the Director of Corporate Services in making any final minor amendments as necessary. The Board also endorsed the Accounting Officer to provide the Letter of Representation, and to lay the Accounts before Parliament.
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