OFFICIAL-SENSITIVE

OFFICIAL-SENSITIVE


PART I MINUTES
of the Board meeting of the Ebbsfleet Development Corporation (EDC)
held at 1pm on Wednesday 18 March 2026 
taking place at the Observatory, Castle Hill, Ebbsfleet

Board Members Present:
David Prout CB (Chair)
Simon Blanchflower CBE
Cllr John Burden (from Item 3)
Neil Cameron KC 
Cllr Georgia Foster 
Valerie Owen OBE 
Nick Shattock 
Ian Piper (EDC CEO)

Apologies:
Cllr Jeremy Kite MBE

In Attendance:
Paul Abrahams		EDC Director of Infrastructure & Enabling Works
Jen Hunt			EDC Director of Development
Andrew Maynard		EDC Director of Corporate Services
Mark Pullin			EDC Director of Planning & Place
Kevin McGeough		EDC Head of Strategy and Placemaking (Part I only)
Elizabeth Roach		EDC Board Secretariat

PART ONE

Item 1

1.1 EDC’s Chair, David Prout, welcomed those present to the meeting. The meeting was taking place at the Corporation’s offices in Ebbsfleet. 

1.2 Board members noted that Part I of the meeting was being recorded and that the video and transcript would be published on EDC’s website after the meeting. The Board also noted that Part I papers had been made available on the Corporation’s website.

1.3 The Chair said that the meeting was Ian Piper’s last as CEO after more than eight years of service to the Corporation.

Apologies

1.4 Apologies were received from Cllr Kite. 

Declarations of Interest

1.5 The Chair asked for any new declarations. No new declarations were given. Declarations are recorded in full on the Register of Interests that is available from the EDC website, including the standing declarations of Planning Committee members. 




Part 1 Minutes of the 4 February 2026 Meeting 

1.6    	Neil Cameron requested one change to the 4 February 2026 Part I minutes. He asked that the wording of Item 5 point 5.2 be amended to ‘he was reassured that EDC officers were ensuring that the conditions of the grant agreement were satisfied’. This change was agreed. The Board otherwise agreed the Part I minutes of the 4 February 2026 Board meeting. 

Actions Log

1.6 The Board reviewed the Part 1 Actions Log. Ian Piper said that there were two actions that remained open. Highlighting Action 01-01, Ian confirmed work was being progressed by Andrew Maynard on Data Retention. On Action 02-01, Ian said that Andrew Maynard would lead on future quarterly performance reporting, including on mitigations required when performance was not on track.

Item 2		Chief Executive’s Report

2(a)	CEO’s Strategic Report (Paper 026/014)

2.1 	Ian Piper’s Part I CEO report was Paper 026/014. Ian started by reporting that written confirmation had now been received from the Ministry on EDC’s 2026/27 budget allocation.  He said that the formal delegation letter covering the four-year CDEL period was expected shortly.  Ian then moved on to the staffing section of his paper and formally welcomed the new Director of Corporate Services, Andrew Maynard, to EDC. 

2.2 Ian said this meeting would be his last before his retirement and that it had been pleasure and a privilege to serve the Garden City for the last eight years. Ian passed on his thanks to the Corporation’s dedicated and passionate staff team and he also thanked EDC Board members, past and present, for their support. Ian added his thanks to stakeholders, partners and members of the community. Ian said he had got to know many residents over the years and he was proud of the good work that had been achieved so far. The Chair and the Board thanked Ian for his services and wished him the best for the future. 

2.3 The Board NOTED the report.

Item 3		Director of Planning and Place’s Reports

3(a)  	Planning, Design and Delivery Report (Paper 026/015)

3.1 Cllr Burden joined the meeting for this item. 

3.2 Mark Pullin presented Paper 026/015 that provided an update on planning, design and delivery across Ebbsfleet. Mark started with the positive news that the Ebbsfleet Central East planning permission had been issued the day before the Board meeting, and he noted the assistance received from Dartford Borough Council, Gravesham Borough Council and Kent County Council in progressing the application. On development sites, Mark said discussions had been held on Abacus Corner and Phase 3B at Harbour Village with Bellway.  Mark noted the opening of the Weldon Heart community building, as well as discussions with Vistry on the fifth phase at Ashmere and with Dandara on Ashmere/Western Cross.  



3.3 Moving on to housing numbers, Mark confirmed 436 completions within the boundary and 16 off-site funded by Eastern Quarry S106 payments, totalling 452 for the year so far. He said that his estimate end of year outturn was 500 units. Mark said that the next stage of the Ebbsfleet Central planning process (an Area Master Plan) would be informally presented to the Planning Committee that evening, and then ended his update by referring to the new planning powers passed from local authorities to EDC under the Levelling Up and Regeneration Act.

3.4 The Chair invited questions. Neil Cameron referenced the Gravesham Local Plan and gave credit to Cllr Burden and GBC colleagues for their work on this. Neil asked Mark if anything in the emerging Plan would affect EDC and also, in relation to the new planning powers, whether there was sufficient expertise on the team to carry them out. Cllr Burden said he had written to the Minister objecting to the transfer of additional planning powers to EDC that Mark had referenced.

3.5 Mark Pullin responded to Neil on the Gravesham Local Plan and said that an initial review had concluded that the sites allocated in the plan broadly aligned with EDC’s framework. In relation to the planning powers, Mark said the team was sufficiently experienced and were not expecting a notable increase in workload as a result of the transfer of powers.

3.6 Simon Blanchflower referred to the dashboard and commented that the number of homes under construction seemed to have stabilised. He asked Mark for his view on future numbers and Mark said he expected the number to level off. The Chair asked if numbers were expected to drop significantly over the next year; Ian Piper said Ebbsfleet was doing well compared to the national picture and that numbers were expected to pick up in the future as the market strengthened. The Chair asked Mark to provide a further breakdown of housing numbers so he could better understand the calculations. 

3.7 The Board NOTED the report.
	
01-02

	Breakdown of homes under construction calculations to be provided to the Chair.
Action: Mark Pullin 



3(b) 	Placemaking Update Report (Paper 026/016)

3.8 Kevin McGeough presented Paper 026/016 which included two parts, the latest Ebbsfleet Living report and also the summary of the results of the Residents Satisfaction Survey 2025. 

3.9 Starting with the Survey results, the Chair asked Kevin to summarise how the EDC team was responding to any negative trends. Kevin said that the top two negative responses had been consistent over the last two years, and that these concerned the provision of community facilities and also estate management. On the matter of community facilities, Kevin said that the Space in the Place report was being referenced to demonstrate the Corporation’s strategy and future plans for facilities, and also that the opening of the two Weldon buildings would help matters. On estate management, Kevin said work was ongoing with EGCT and that sessions had been offered to show residents how to set up their own Residents Associations. 



3.10 Kevin said that another lower score in the survey concerned physical activity, and Kevin said this might be because there were not yet any sports facilities open or any larger open spaces available. Finally, on dissatisfaction levels between the different neighbourhoods, Kevin said there had been a decline at Northfleet Riverside and he hoped this would change when various placemaking activities were delivered and also when new school and community facilities opened there.

3.11 The Chair asked if there would be future reporting, including on physical activity, and Kevin said many of the issues would need an EDC wide focus and he hoped the Board would prioritise linking the open spaces. Nick Shattock welcomed the RSS results video and asked why volunteering numbers were low, and if residents could be encouraged to join planting and gardening events. Kevin said that the lower numbers were likely due to the Garden City having a relative young population, and that his team was working with the voluntary sector on increasing opportunities. He added that community gardens would open soon at Springhead and Weldon, providing opportunity, but also said that some residents felt that such maintenance should be covered under their service charges. 

3.12 Nick then asked about the Ebbsfleet Health Alliance. Kevin explained that the Alliance was run by residents and their first health and wellbeing event at the Weldon Heart building had been a great success. Valerie Owen asked if results from the survey could be compared with other areas of the South-East and Kevin said this would be done. Cllr Burden said he was concerned about the high numbers of people moving from London boroughs to the Garden City and asked if any London councils had bought up housing to relocate their residents. Both Kevin and Ian said there had been no evidence of this and Kevin also referenced the low level of properties for sale and to let in Ebbsfleet keeping the community consistent. The Chair encouraged the team to maintain focus on the areas for improvement from the survey and to bring future results back to the Board.

3.13 On the Ebbsfleet Living paper, Simon Blanchflower asked whether the work being conducted with the youth community would be tied in with the Salvation Army’s work and also whether there was a transition plan in place for the Betterpoints programme. Kevin confirmed that his team was working with local youth groups in trying to attract more funding and also that the Betterpoints programme was available nationally. 

3.14 The Board NOTED the report.

Item 4	 	Development, Infrastructure & Enabling Works Part I Update 
(Paper 026/017)

4.1 Paper 026/017 was Jen Hunt and Paul Abrahams’ joint report. This provided an update on the progress of development, infrastructure and enabling works projects. 

4.2 The Chair asked Paul if the delays caused by KCC agreeing the Fastrack Bean Tunnels project agreements would hold up the project. Paul explained that KCC had already appointed a contractor and were expecting to commence works in May 2026. He said that the finalisation and signing of the legal agreements had been delayed by KCC Officers and legal advisors taking annual leave. The Chair asked if the issue had been escalated; Paul confirmed it had but that there had been no response yet from KCC.  

4.3 The Board NOTED the report.



Item 5 	Responses to Written Questions from Members of the Public

5.1	The Chair said that one public question had been received for this meeting. Ian confirmed that the final response from the Board included the suggestions that the Chair had made. The response would be available from the EDC website following the meeting.

5.2	It was noted that a video of Part I of the meeting would be made available on the website following the meeting, and that the Part I minutes of the meeting would be made available online once agreed by Board at the next meeting.

The Chair declared the public part of the meeting closed. Part Two of the meeting concerning matters solely of commercial or personal confidentiality and for which the public was excluded would now commence.



	



Summary of March 2026 Board Meeting Part II Agenda Items and Decisions

Item 6 
The Board approved the Part II minutes of the February 2026 Board meeting.

Item 7	CEO’s Commercial/Confidential Update (Verbal Update)
The Board received a verbal report on commercial and confident matters. The Board NOTED the update.

Item 8	           EDC Business Plan 2026/27 (Paper 026/0018)
The Board received the draft Business Plan for 2026/27. The Board NOTED the draft Plan and agreed to delay approval to a future date.

Item 9	Ebbsfleet Housing Interventions Advice (Paper 026/019
The Board received a report on the housing market in Ebbsfleet and on possible interventions available to EDC. The Board NOTED the report and agreed to create an action plan aligned to the proposed immediate priority intervention areas. 

Item 10a       Land Adjacent to Northfleet Station – Project Update / Approval (Paper 026/020)
The Board received a report on the Land Adjacent to Northfleet Station project. The Board APPROVED an additional £424,000 CDEL (including all irrecoverable VAT) spend on the project to enable the next stage of design and production of an Outline Business Case, taking the overall project approval to £660,370 (comprising £537,000 CDEL and £123,370 RDEL). The Board’s approval was subject to review and endorsement by the Investment Panel of the preferred operator’s business plan, particularly in respect of the future operational/financial sustainability of the facility.

Item 10b       Sustainable Placemaking Funding (Paper 026/021)
The Board received a report seeking Board approval for continued investment to deliver EDC’s approach to sustainable placemaking for the period April 2026 to March 2029. 
The Board APPROVED:
· Up to £249,597 Revenue funding toward the Ebbsfleet Garden City Trust Operating Costs to cover the period from 1 April 2026 to 31 March 2027;
· £300,000 Revenue funding to deliver the Ebbsfleet Community Development Project 2026/27-2028/29;
· £300,000 Revenue funding to deliver the Ebbsfleet Arts and Culture Project 2026/27-2028/29;
· £300,000 Revenue funding to deliver the Ebbsfleet Inclusive Growth Project 2026/27-2028/29; and
· £300,000 Revenue funding to deliver the Ebbsfleet Environmental Sustainability Project 2026/27-2028/29.
The Board also APPROVED delegated authority to the SRO to decide individual spend within the projects, subject to the existing change control procedures.

Item 11         Development – Part II Report (Paper 026/022)
The Board received a report on development projects. The Board NOTED the update. 

Item 12	Development – Planning Part II Report (Paper 026/023)
The Board received a report on planning matters relating to development projects. Planning Committee members Neil Cameron, Valerie Owen and Cllr Foster and also Director of Planning & Place Mark Pullin left for this item. The Board NOTED the report.	
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