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PART I MINUTES
of the Board meeting of the Ebbsfleet Development Corporation (EDC)
held at 1pm on Wednesday 4 February 2026 
taking place at the Observatory, Castle Hill, Ebbsfleet

Board Members Present:
David Prout CB (Chair)
Simon Blanchflower CBE
Cllr John Burden
Neil Cameron KC (except for Item 11)
Cllr Georgia Foster (except for Item 11)
Cllr Jeremy Kite MBE 
Valerie Owen OBE (except for Item 11)
Nick Shattock 
Ian Piper (EDC CEO)

Apologies:
None


In Attendance:
Lucy Wilkins 		 	MHCLG Deputy Director, Urban Policy (except Item 12)
Paul Abrahams		EDC Director of Infrastructure & Enabling Works (except Item 12)
Jen Hunt			EDC Director of Development (except Item 12)
Mark Pullin			EDC Director of Planning & Place (except Items 11 and 12)
Caroline Alexander		EDC Head of Marketing and Communications (except Item 12)
Kevin McGeough		EDC Head of Strategy and Placemaking (Part I only)
Kelly Haynes 		EDC Environment & Sustainability Manager (Part I only)
James Richardson 		EDC Head of HR & Corporate Governance
Elizabeth Roach		EDC Board Secretariat (except Item 12)

PART ONE

Item 1

1.1 EDC’s Chair, David Prout, welcomed those present to the meeting. The meeting was taking place at the Corporation’s offices in Ebbsfleet. 

1.2 Board members noted that Part I of the meeting was being recorded and that the video and transcript would be published on EDC’s website after the meeting. The Board also noted that Part I papers had been made available on the Corporation’s website.

1.3 The Chair welcomed Cllr Georgia Foster who was attending her first Board meeting since her appointment to the role by the Secretary of State as the KCC nominated representative. The Chair also welcomed Professor Malcolm Morley OBE, who was observing the meeting for the purposes of the EDC triennial Board Effectiveness Review. 

Apologies

1.4 No apologies for absence; all Board members were present at the meeting. 



Declarations of Interest
1.5 The Chair asked for declarations. Declarations are recorded in full on the Register of Interests that is available from the EDC website, including the standing declarations of Planning Committee members. 

Part 1 Minutes of the 19 November 2025 Meeting 

1.6    	The Board agreed the Part I minutes of the 19 November 2025 Board meeting. 

Actions Log

1.7	The Board reviewed the Actions Log. Ian Piper said that there were two actions that remained open. Highlighting Action 04-05 concerning work to review the housing market and the risk this presents to the Garden City project, Ian said that he needed to identify a lead within EDC for this work, but that capacity constraints had caused a delay. On Action 05-05, concerning corporate risks, Ian said that the changes to the way risks are presented to the Board would be implemented in time for the next schedule Board risk review in May.  

Item 2		Chief Executive’s Report

2(a)	CEO’s Strategic Report (Paper 026/001)

2.1 	Ian Piper’s Part I CEO report was Paper 026/001, covering governance, EDC funding, business planning, corporate planning, quarterly performance and also a request for the Board to approve the updated EDC Data Retention and Disposal Policy. 

2.2 Ian provided a summary of his paper, firstly by welcoming Cllr Foster to the Board and then by updating the Board on the current NED recruitment campaign MHCLG was running for two Board vacancies. Ian informed the Board that there was still no formal notification from MHCLG on the Corporation’s budgets from 1 April, but that there was an increasing level of confidence in the likely amounts. Ian said that once the budgets were confirmed it would be possible to prepare final versions of the 2026-27 Business Plan and 2026-30 Corporate Plan for the Board to review and approve. 

2.3 Moving on to performance, Ian said that generally positive progress was being made against the current year’s business plan key actions. On housing delivery, Ian said that there was a general downward trend in the market and this was having an effect in Ebbsfleet; he said that as a result it was likely EDC would miss the 2025/26 KPI housing completions target. On staffing, Ian said that the new Director of Corporate Services would start in post on 16 February and also that there was good progress on the recruitment process for the new CEO.

2.4 Ian finished his summary by asking the Board to consider the updated Data Retention and Disposal Policy. Neil Cameron said that the Policy referred to a spreadsheet of retention periods for different data types, and that as this was not included in the Board report he had raised this with Ian prior to the meeting and been sent a copy. Neil said that having seen the detailed spreadsheet he was content to approve the policy, although he wanted to understand how Board would be involved in any changes to the spreadsheet in the future. Ian said the current spreadsheet was in draft and very detailed, and suggested that he could send the final spreadsheet when it was ready to the Board for information and any comments. He said that for minor changes to the spreadsheet in the future he did not anticipate seeking Board approval.

2.5 Board members discussed the policy further. Valerie Owen suggested the policy include some new wording on what would happen to official EDC documentation e.g. land ownership records when the Corporation closed in the future. Cllr Burden asked about the references to ‘personal drives’ in the policy, and whether this meant staff were storing data away from MHCLG laptops. Board discussed this and agreed that Ian would update the wording to provide clarification on this. Board also noted that the ARAC was due to consider the results of a GIAA audit on data management soon and that this would be an opportunity for ARAC to cover issues of data storage and security. 

2.6 The Chair asked the Board for comments on the Q3 performance report, and said that for future reporting he would like to see additional reporting to Board on mitigations against actions and KPIs when they were not on target. Lucy Wilkins asked if EDC was projecting housing completions for the Spending Review period to 2030; Ian said this information would be included in the new corporate plan. The Chair noted that housing delivery in 2026/27 would heavily depend on the current number of starts, and that the Board needed to look more at options to boost delivery. Valerie said that several of EDC’s KPIs were connected and dependent on the housing completions, and so if housing completions dropped below target this could affect the Corporation achieving some other KPI targets.  

2.7 The Board NOTED the updates provided in this report and, subject to final updates being made in line with the Board comments in the meeting, the Board agreed to APPROVE the updated EDC Data Retention and Disposal Policy.
	
01-01

	Data Retention and Disposal Policy to be finalised including additional clarifications, and data retention spreadsheet to be shared with the Board for information when it is finalised.
Action: Ian Piper

	02-01
	Mitigations to be reported to Board for future Quarterly performance reports when actions and KPIs are not on target.
Action: Ian Piper



Item 3		Director of Planning and Place’s Reports

3(a)  	Planning, Design and Delivery Report (Paper 026/002)

0.  Mark Pullin presented Paper 026/002 that provided an update on planning, design and delivery across Ebbsfleet. Mark summarised the highlights, reporting that Dandara had submitted their application for land at Ashmere, and that discussions had been held with Bellway in relation to revised details for Abacus Corner and the final phase of Harbour Village, and with Redrow on phase 3 at Alkerden - Stonehaven Park. On housing delivery, Mark reported 407 completions for the year to date, and added that Vistry had now passed the Springhead Allotments to the Ebbsfleet Garden City Trust and Redrow were expected to do the same with the Weldon allotments shortly. Mark said that the Planning Committee had met in December in relation to the fourth phase at Ashmere and would meet again in March for a briefing on the Ebbsfleet Central area masterplanning work.  

0. Mark moved on to report that the Swanscombe Peninsula engagement work was progressing well with a stakeholder workshop held the previous week, and further engagement taking place at the Winter Lights festival on 6 February and at community events on 7 February in Swanscombe. Finally, Mark referred to the Planning delivery dashboard and in particular the increasing risks that were highlighted, including on the increased risk of the submission of invalid planning applications and revised plans.



0.  The Chair thanked Mark for his update and for the amended Eastern Quarry map and asked for comments and questions. Neil Cameron asked how many more starts on site were expected before the end of the quarter and how this compared with previous years, what the effect of the Cable Wharf delays had been and also what EDC might do to support developers. Mark said that a better indicator than starts on site was the number of homes under construction, and said the current number was 423. He said that the Cable Wharf delays had affected starts in the previous year, and that these homes continued to be delayed. He said that to support developers EDC had been flexible where possible, including on housing types and on density, and also that he and his team continued to facilitate conversations between house builders and the local authorities. Nick Shattock asked about Axel Logistics’ request to make changes to the former Berkeley modular factory and Mark explained that the changes would facilitate the leasing of the building for future logistics use. 

0. The Board then moved on to discuss the housing market in Ebbsfleet, and referred back to the open Board action on the state of the market, and also the risks and potential mitigations EDC might consider. Cllr Kite said that he was sceptical about what a report would add other than telling EDC what was already known i.e. that there was a downturn in the market. He said that to a point EDC had to accept that the housing market would rise and fall, and the current cycle was downward. Nick Shattock said that there was stagflation in the market, and that a market report might help the Board to better understand the issues house builders were facing, including costs, and that this could be used to inform MHCLG of the issues. Neil Cameron noted Cllr Kite’s scepticism, and said that any work EDC commissioned would best be focused on mitigations and levers at EDC’s disposal to stimulate development. The Chair agreed this would be useful.

0. Finally, Simon Blanchflower asked for an update on the Ebbsfleet Central S106 agreements. Mark said that the GBC agreement was now in an agreed form, and that the DBC agreement was almost ready for signing. He said that there was still work needed on the KCC agreement. 

0. The Board NOTED the report.
	
03-01
	Report into the housing market in Ebbsfleet and potential mitigations and levers to be considered by the Board at the 18 March meeting (supersedes previous Board action 04-05).
Action: Ian Piper 



3(b) 	Ebbsfleet Living (Paper 026/003)

0. Kevin McGeough presented Paper 026/003 which reported on community building activities since the last Board meeting. Kevin highlighted the range of activities delivered over the Christmas period and noted that many were delivered directly by community groups. He reported on the conclusion of EDC’s cultural exchange programme, and said that work was progressing with the Arts Council to continue beyond the current programme.  Kevin drew the Board’s attention to the forward look of placemaking activities which had been developed into a brochure, and also to the upcoming opening of the Weldon Heart community building and the training that would be held there to help equip the community to deliver future activities. 



0. The Chair noted the progress and the positive social media, and asked the Board for comments. Simon Blanchflower said he was encouraged by the diversity of work taking place and asked if there were any particular underreached groups. Kevin said a youth engagement programme had been launched to reach out to 11-25 year olds and that the volunteering programme was targeting the 65+ age group. Valerie noted the team’s work being recognised nationally as a trail blazer in community development.

0. The Board NOTED the report.

3(c) 	Biodiversity Duty Report 2024-25 (Paper 026/004)
0. Kelly Haynes, EDC’s Environment and Sustainability Manager presented Paper 026/004 that provided an update on EDC’s statutory biodiversity duty report for the period 1 January 2024 to 31 December 2025. Kelly said the report had been published on EDC’s website, and that it demonstrated the delivery of key achievements in partnership with the Kent Wildlife Trust and Bird Wise North Kent. She said that the biodiversity audit had identified areas needing action and that this had led to the delivery of tree and hedgerow planting and allowed the team to plan for future enhancements and restoration. Finally, Kelly stated the team’s future priorities in strengthening engagement work with local residents and schools.

0. The Chair invited questions. Simon Blanchflower asked if, as the Local Planning Authority, EDC encouraged the use of swift bricks. Mark Pullin said bird and bat boxes were common in most schemes but so far there had not been any swift bricks installed. Mark noted the reference to them in the NPPF consultation and that opportunities to encourage them would be explored.  Valerie Owen asked if there was a future management plan and Kelly confirmed that continued community engagement would help to teach residents how to care for and restore their natural surroundings. Mark added that there was a good understanding of the open spaces in the area and that facilitating public access was important. The Chair asked about the costs associated with this work. Mark said that a report would come to Board in March setting out the costs for 2026-29.

0. The Board NOTED the Biodiversity Duty Report.

Item 4	 Development, Infrastructure & Enabling Works Part I Update (Paper 026/005)

4.1 Paper 026/005 was Jen Hunt and Paul Abrahams’ joint report. This provided an update on the progress of development, infrastructure and enabling works projects. 

4.2 Jen started by updating the Board on the Ebbsfleet Central project, reporting that on 6 January the formal contractor procurement process commenced for the first phase of infrastructure works and that a good level of interest had been received. Jen also asked the Board to note the completion of the Weldon Heart building which had formally been transferred to the Ebbsfleet Garden City Trust ready for opening. The progress of the Weldon Wellbeing Pavillion building continued to be monitored and completion was expected in April.

4.3 Paul then gave his project updates, focussing first on Springhead Bridge, where the schedule of inspections had now successfully concluded. Reports to KCC would follow, facilitating the adoption and then future purchase of the structure. Paul said the construction and cold commissioning of the Northfleet Embankment primary substation was complete and UKPN were progressing their proposals for the repair of the adjacent flint wall. Finally, Paul said that KCC had now announced Erith as the contractor for the Fastrack Bean Tunnel works and a start on site was expected in March 2026.

4.4 The Board NOTED the report.

Item 5		Chief Executive’s Finance, Operations and Procurement Report (Paper 026/006)

5.1  Ian Piper presented Paper 026/006 providing the quarterly update on finance, operations and programme. Ian confirmed a forecast 2025/26 programme spend of £18.18m, down by approximately £700k since the previous forecast, with this mainly being due to KCC not having made sufficient progress on the Green Corridors Phase 3 project.  Ian said the programme RDEL was on track as shown at Annex A.

5.2 The Chair asked about the delayed £700k payment to KCC, and whether anything could be done to enable this payment to be made before the end of the year. Ian explained that KCC had not met the conditions for payment within the grant funding agreement relating to progress, and as a result EDC were not able to release the payment. Paying the grant this year would amount to ‘payment in advance of need’. Paul Abrahams explained that the works related to the Ebbsfleet Academy ramp; he said KCC had delayed submission of their planning application which would necessitate a licence from Natural England relating to dormice, and due to their nesting season, KCC had delayed the start of works to September 2026. Cllr Burden asked if another party e.g. DBC could take on the works, but Ian said that in this circumstance the grant conditions would remain the same. Neil Cameron said that whilst it was frustrating the funds could not be granted in the current year and potentially lost, he was reassured that EDC officers were ensuring that the conditions of the grant agreement were satisfied. 

5.3 The Board NOTED the report.

Item 6	Responses to Written Questions from Members of the Public

6.1	The Chair said that no public questions had been received for this meeting. 

6.2	It was noted that a video of Part I of the meeting would be made available on the website following the meeting, and that the Part I minutes of the meeting would be made available online once agreed by Board at the next meeting.

Any Other Business

The Chair declared the public part of the meeting closed. Part Two of the meeting concerning matters solely of commercial or personal confidentiality and for which the public was excluded would now commence.




	



Summary of February 2026 Board Meeting Part II Agenda Items and Decisions

Item 7 
The Board approved the Part II minutes of the November 2025 Board meeting.

Item 8	CEO’s Commercial/Confidential Update (Paper 026/007)
The Board received a report on commercial and confident matters. The Board NOTED the update and provided a steer on Capital Investment Programme.

Item 9	           Development – General Part II Update (Paper 026/008)
The Board received a report on commercial and confidential matters relating to development projects. The Board NOTED the report and APPROVED the amended Ebbsfleet Central vision.

Item 10a       Ebbsfleet Central Stage 1 Project (Paper 026/009)
The Board received a paper requesting additional CDEL expenditure on the Ebbsfleet Central Stage 1 Project. The Board APPROVED the additional £80,000 capital expenditure on the Ebbsfleet Central Stage 1 project and the revised project approval total of £39,895,245 (RDEL: £436,136 and CDEL: £39,459,109) and noted that MHCLG had confirmed that their approval was not required.

Item 10b       Swanscombe and Greenhithe Sports Facility (Paper 026/010)
The Board received a report on a potential EDC funding contribution to the Swanscombe and Greenhithe Sports Facility. The Board AGREED to give ‘in principle’ support to provide a CDEL grant of £368,328 to Swanscombe and Greenhithe Town Council to support the delivery of the Swanscombe and Greenhithe Sports Facility at Broomfield Recreation Ground. The Board also APPROVED RDEL funding of £20,000 for EDC financial and delivery assurance activities on the project. It was noted that final approval for the CDEL grant would be sought when a final cost is known, post procurement of the construction works.

Item 10c       Leigh Academies Trust Project Approval (Paper 026/011)
The Board received a paper concerning funding for the Leigh Academies Trust. The Board APPROVED the additional capital funding of £157,000, increasing the overall project approval for the Leigh Academies Trust to £842,000, comprising £832,000 CDEL (inclusive of any irrecoverable VAT) for the nursery expansion at Cherry Orchard Primary Academy and canopies at Ebbsfleet Academy and £10,000 RDEL for project monitoring costs. It was noted that this would increase EDC’s level of committed spend in 2026/27.

Item 11	Development – Planning Part II Report (Paper 026/012)
The Board received a report on planning matters relating to development projects. Planning Committee members Neil Cameron, Valerie Owen and Cllr Foster and also Director of Planning & Place Mark Pullin left for this item. The Board NOTED the report.

Item 12	CEO Appointment (Paper 026/013)
This item was considered by Board members only and concerned the terms of appointment of the preferred candidate new CEO. The Chair, Simon Blanchflower, Nick Shattock, Neil Cameron and Valerie Owen voted in favour of the proposal. Cllr Kite and Cllr Burden voted against the proposal. Cllr Foster and Ian Piper abstained from the vote. 
With 5 Board members voting for the proposal and 2 voting against, the proposal was approved. The Board APPROVED the proposals relating to the new EDC CEO.
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