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PART I MINUTES
of the Board meeting of the Ebbsfleet Development Corporation (EDC)
held at 1pm on Wednesday 24 September 2025 
taking place at the Observatory, Castle Hill, Ebbsfleet

Board Members Present:
David Prout CB (Chair)
Simon Blanchflower CBE
Cllr John Burden
Neil Cameron KC 
Cllr Jeremy Kite MBE 
Valerie Owen OBE 
Nick Shattock 
Ian Piper (EDC CEO)

Apologies:
None

In Attendance:
Parbej Ali		Boardroom Apprentice Programme 
Paul Abrahams	EDC Director of Infrastructure & Enabling Works
Jen Hunt		EDC Director of Development 
Mark Pullin		EDC Director of Planning & Place 
Caroline Alexander	EDC Head of Marketing and Communications
Vikki Finneran 	EDC Assistant Director of Finance (Item 11 only)
Kevin McGeough	EDC Head of Strategy and Placemaking (Part I only)
Lara Pool		EDC Inclusive Growth Manager (Part I only)
James Richardson 	EDC Head of HR & Corporate Affairs
Elizabeth Roach	EDC Board Secretariat

PART ONE

Item 1

1.1 EDC’s new Chair, David Prout, welcomed those present to the meeting. The meeting was taking place at the Corporation’s offices in Ebbsfleet. David thanked Board members and MHCLG for the welcome he had been given since being appointed. David also thanked Lucy Wilkins for attending the meeting on behalf of MHCLG. 

1.2 Board members noted that Part I of the meeting was being recorded and that the video and transcript would be published on EDC’s website after the meeting. The Board also noted that Part I papers had been made available on the Corporation’s website.

Apologies

1.3 No apologies for absence; all Board members were present at the meeting. 

Declarations of Interest
1.4 The Chair asked for declarations. Declarations are recorded in full on the Register of Interests that is available from the EDC website, including the standing declarations of Planning Committee members. 

1.5 The Chair confirmed that he continued to work two days per week at Oxford University on Special Projects for the Vice Chancellor, and also that he was a Non-Executive Board member of Nuclear Waste Services. Valerie Owen declared that she was a Trustee of the Ebbsfleet Garden City Trust as there was an item later on the agenda concerning the Trust. Simon Blanchflower said that he had recently been appointed to a new role, that of Independent Chair, St Mary’s Hospital Redevelopment Taskforce.

Part 1 Minutes of the 9 July 2025 Meeting 

1.6    	The Board agreed the Part I minutes of the 9 July Board meeting.	 

Actions Log

1.7	The Board reviewed the Actions Log. There was one open action concerning the work the Remuneration Committee and Board had requested earlier in the year on ‘mission critical’ staff roles and retention and that was due later in 2025. Ian Piper confirmed that this would be reported to the Remuneration Committee later in due course.

Item 2		Chief Executive’s Reports

2(a)	CEO’s Strategic Report (Paper 025/049)

2.1 	Ian Piper’s Part I CEO report was Paper 025/049, covering health, safety and wellbeing, corporate governance, EDC’s funding, corporate/business planning and that also included two updated corporate polices for Board approval. 

2.2 Ian started by reporting to Board on the incident on 26 July when a delivery lorry had veered away from Thames Way and into the vegetation on the edge of Blue Lake. Ian said that fortunately there had been no serious injuries. He said that the Corporation’s asset and estate management contractors had provided a very effective response, and the retailer who operated the lorry had been in touch very soon after the incident to confirm that EDC’s costs would be reimbursed. Nick Shattock, EDC’s Board Champion for H&S asked if there were any lessons to be learnt. Ian said that he had not yet seen a road safety report, but he would make enquiries. He said that Thames Way was a straight road with a 40mph limit in place. 

2.3 Ian moved on to welcome David as EDC’s new Chair. He said that David had met a wide variety of stakeholders already and had conducted several site visits. Ian also thanked Simon Blanchflower who had been the interim Chair until David formally started in his role on 22 September. 

2.4 Completing his summary, Ian drew the Board’s attention to section 4 of his report, concerning the updated Procurement and Contract Management policies, both of which were being presented to Board for approval. Ian said that the new Procurement Policy had been updated following the introduction of the Procurement Act 2023, and that both policies contained a number of other changes following a review of how the current policies were working in practice. Board noted that both policies had benefitted from ARAC review. 

2.5 Neil Cameron asked about the increase in the ‘approval to procure’ limit from £1,500 to £5,000. Ian said that until the current policy had been put in place there was no ‘approval to procure’ limit, and that after operating the policy since this limit had been introduced it had become apparent that the level was too low. He said there were many purchases at around this level and that this was leading to delays and inefficiencies. Board noted that there were separate controls in place relating to approval to spend and also PO controls. 

2.6 The Board NOTED the report and APPROVED the revised Procurement and Contract Management policies. In doing so Board noted the changes made to EDC’s internal processes set out in the report, and also noted that other changes had been made to reflect the new Procurement Act 23.

2(b)	Appointments to Board Committees and Other Roles (Paper 025/050)

2.7 Paper 025/050 was presented by Ian Piper, concerning appointments to Board Committees and other Board roles and also proposing updates to the Remuneration Committee terms of reference. Ian said that the appointment changes were needed as two Board members had completed their terms in July, and also following the appointment of the new Chair. Ian said that the Board was currently carrying three vacancies, two NED roles and also the KCC nomination. Ian summarised each of the proposed appointments, and said that Board would need to revisit this once there were further appointments to the Board. 

2.8 The Chair asked for comments. Valerie Owen asked about the two NED vacancies, and whether work was needed to identify existing skills of the Board and also any gaps. The Chair asked Lucy about MHCLG’s plans for recruiting to these vacancies. Lucy said that the NED roles would be recruited by the MHCLG Public Appointments team, but that the team currently had a large backlog and so there would be a delay. On the KCC nominations to the Board and the Planning Committee, Lucy confirmed that the appointments were making their way through internal processes, and that the KCC Board nomination was with Ministers. The Chair said that it would be beneficial for EDC to assess the skills of the current Board, and that this should be completed soon so that it could be fed into the upcoming NED campaign.

2.9 Ian drew the Board’s attention to the Remuneration Committee terms of reference and the proposed changes. These were shown as tracked changes and were minor in nature. The Board agreed to the changes. 

2.10 The Board APPROVED Board member appointments to Board Committees and other roles as set out in the paper, and APPROVED minor updates to the Remuneration Committee Terms of Reference.
	
01-05
	Board skills to be reviewed so that the results can be fed into MHCLG’s recruitment process for the current two NED vacancies.   
Action: Ian Piper 



2(c)	Communications and Marketing Report (Paper 025/051)

2.11 Caroline Alexander presented Paper 025/051, providing an update on communications and marketing activity since the July Board meeting. Caroline summarised the key points in her report, starting by flagging a decline in social media viewings over the period as a result of the summer holidays. She said that Ashmere Phase 1 winning a Housing Design Award had resulted in an increase in activity across LinkedIn and had also highlighted good partnership working. She added that community engagement across social media had been boosted by the Ebbsfleet in Bloom competition. She informed the Board that celebrations to mark the completion of the 5,000th home were in hand and details would be shared in November’s Board report. Reporting on a previous Board action, Caroline said that an infographic summary of the Corporate Plan 21-25 highlights and key lessons learned had now been published on EDC’s website. Finally, she reported that some new drone footage had recently been collected. 



2.12 The Chair invited comments. Simon Blanchflower asked whether there had been much activity across social media in response to the opening of the new Fastrack route to Bluewater and also enquired about the results of the travel survey referenced in the paper. Caroline said that EDC had been working with Fastrack to monitor social media comments on the new service and any reported issues had been dealt with and resolved quickly, including suggestions to timetable alterations. Paul Abrahams confirmed that the service had commenced on 16 August, and whilst the first patronage report had not yet been received, KCC officers had reported good early take up of the service. In relation to the travel survey, Caroline said that the results had not yet been received and that they would be reported in due course.

2.13 Valerie Owen urged members of the Board to visit the Ashmere Phase 1 scheme and also the Weldon community buildings. Neil Cameron said the buildings and the recognition of the Awards were a credit to the Planning and Design teams. The Chair thanked Caroline for her report, and said that he would like the Board to reflect at the forthcoming Board strategy day on how EDC’s communications approach might adapt and change as the world and market conditions around the Corporation changed. 

2.14 The Board NOTED the report.

Item 3		Director of Planning and Place’s Reports

3(a)  	Planning, Design and Delivery Report (Paper 025/052)

0.  Mark Pullin presented Paper 025/052 that provided an update on planning, design and delivery across Ebbsfleet. Mark summarised the highlights, reporting that good progress had been made on the temporary school opening at Alkerden, the Countryside/Vistry 4th phase at Ashmere, and the Grove Road Fastrack scheme at Northfleet Riverside. Mark said that the housing completions figure for the year so far was 255, and this included the 5,000th home, and also that the final homes at Ebbsfleet Cross had now been completed. Mark informed the Board that he would update them on the progress of the Swanscombe Peninsula visioning work at the Board strategy day in October, and also reported one correction to the Annex A dashboard, where the affordable housing number should have read 1,597. Finally, Mark flagged some recent delays in planning application consultation responses, and said that the issue would continue to be monitored.

0. The Chair asked for comments. Neil Cameron congratulated the team on the Housing Design Awards, and said that this sent a strong signal that EDC was serious about using its powers to secure high quality design. Neil then asked about the withdrawal of the Registered Provider (RP) from the Harbour Village scheme, and whether this reflected a general trend and also if rented products were affected. Neil also asked if discounted market housing products had replaced shared ownership, and enquired about which public sector bodies had caused delays by not responding to planning application consultations.

0. On the consultation delays, Mark said that the issue concerned KCC, and that this related to multiple KCC teams. He said that EDC had attempted to escalate this matter within KCC. Cllr Kite asked if EDC as the LPA had a legal right to make planning decisions without a response from public authorities once deadlines had passed. Mark said that whilst decision making power did lie with the LPA, any decision could be open to challenge if, for example, highway safety matters had not been reviewed by the relevant consultee. 

0. On the withdrawal of the RP at Harbour Village, Mark explained that difficulties in securing RPs was already a national issue, although this was the first time it had affected a site at Ebbsfleet. He said that the withdrawal had led to some very positive engagement between EDC and GBC’s housing team who had been able to flag the local housing needs and express a potential interest in taking the affordable rented properties. He said Bellway was exploring with EDC and GBC switching the shared ownership homes to discounted market homes for sale and GBC is advising on the appropriate discount for the area. 

0. Nick Shattock asked if there were any time constraints on the Peninsula visioning work and also about the role of DBC and GBC in this. Mark said that whilst there were no formal time constraints, the Executive Team was keen to progress the work without undue delay. He explained that the sale of the Swanscombe Development LLP land to Land Logical had now completed, and the new landowner as well as many other stakeholders would be involved in the visioning work. Mark added that the local authorities were also fully involved. 

0. Cllr Kite said the SSSI status of the Peninsula was important to the community and that it would need to be respected in the visioning work. Mark reassured Cllr Kite that this was the case, and said that EDC and also the consultants carrying out the visioning work were aware of the varying stakeholder interests in the Peninsula and also the Dartford Local Plan. Ian Piper confirmed that the aim of the work was to establish some ‘regeneration objectives’ one of which might be, for example, what the long term management arrangements for the area, including the SSSI, could be. Valerie Owen noted that, in relation to the visioning work, there had been many previous sensitive and successful interventions in areas of outstanding natural beauty in the past and so development can sit within protected areas. Mark added that he would update the Board further on the visioning work at the strategy day.

0. Simon Blanchflower asked for an update on the progress of the Ebbsfleet Central S106 agreement responses from the local authorities. Mark said some progress was being made with DBC, and the matter had been escalated within GBC and KCC where there were still delays. Simon also asked for timescales in relation to the Fastrack scheme at Grove Road, following the Environment Agency’s withdrawal of their objection. Mark confirmed that Bellway had indicated a start on site by Summer 2026. 

0. The Board NOTED the paper.

3(b) 	Ebbsfleet Living (Paper 025/053)

0. Kevin McGeough presented Paper 025/53 which reported on community building activities since the last Board meeting. Kevin referred to the Housing Design Awards and noted that one of the specific awards won was the ‘Building for a Healthy Life’ award, with the ‘health’ element of the standard originally stemming from work EDC had commissioned as part of the Healthy New Towns programme. He added that Vistry and Clarion had continued to incorporate the standard in their Ashmere scheme. 

0. Kevin moved on to summarise various community activities held over the Summer, and specifically the Ebbsfleet Summer market which had been the first activity organised by the resident-led Ebbsfleet Events Committee, without any financial support from EDC. Kevin moved on to reference the successful Curious Garden event at Rosherville Gardens, the first Northfleet Riverside event, and also the Platinum Jubilee Park outdoor cinema event which had been organised by a local resident. Finally, Kevin flagged that c.90 bikes had been fixed at five EDC/Cycling UK events, all helping towards Ebbsfleet’s health and fitness targets.

0. The Chair invited comments. Cllr Kite said that he felt pride in the work the Placemaking team was doing and how it was helping to build community. Simon Blanchflower agreed, saying that he had seen good recent feedback on events.

0. The Board NOTED the report.

3(c) 	Social Value Annual Report (Paper 025/054)

0. Lara Pool, EDC’s Inclusive Growth Manager presented Paper 025/054 that provided an update on social value activity over the period April 2024 to March 2025. Lara also circulated the draft Social Value Impact report for the period, EDC’s third such annual report, and highlighted the proxy social value during the year of approximately £20m. 

0. The Chair asked if the methodology and metrics used in the social value calculations was a recognised one. Lara explained that EDC used the Social Value Portal and the ‘TOMs’ (themes, outputs and measures) metrics which are industry standard, although universal, and that this produces localised proxy values. 

0. Cllr Kite said that whilst he welcomed the work EDC was doing, he felt that some of the numbers in the report lacked credibility, giving the example of the Citizen’s Archive project and the wording of 679,000 people being engaged in this. It was agreed that Lara would look at whether there was a better descriptor for this, for example ‘interactions’, and that she would also do a further sense check of all the numerical data in the report. 

0.  Neil Cameron asked why the pie chart showing social value across the three themes of economy, community and environment showed only a small proportion of ‘environment’ value generated. Lara explained that this was because a large amount of the data related to housebuilders activities, and that there had been a lot more of this type of activity in the area when compared to investment in parks and open spaces. The Chair suggested that in the future the annual report might include more case studies as these would help to better demonstrate how development in Ebbsfleet was impacting people and communities. Simon Blanchflower suggested that now there were several years of data an analysis of trends could take place. The Board recognised that to some extent EDC’s work was providing an ‘observatory’ of social value that could be useful to other parties as a learning tool as well as demonstrating the impact of Ebbsfleet development.

0. The Board NOTED the Social Value generated and recorded in 2024/25 and the case study examples contained in the social value impact report.
	
02-05
	Draft Social Value Impact Report 2024/25 to be reviewed in light of the Board’s comments prior to publication.
Action: Mark Pullin 



Item 4		Development, Infrastructure & Enabling Works Part I Update (Paper 025/055)

4.1 Paper 025/055 was Jen Hunt and Paul Abrahams’ joint report. This provided an update on the progress of development, infrastructure and enabling works projects. 

4.2 Jen started by updating the Board on the Ebbsfleet Central project, reporting that good progress was being made on RIBA Stage 2 redesign of the infrastructure scope of works and that work was underway to agree a set of workstreams to help refine the disposal strategy and viability workstreams for the project. Jen moved to report on Northfleet Embankment East, where the site investigation works had recently completed, and also on the good progress of the two community facilities at Weldon. 

4.3 Paul then gave his project updates, focussing first on the continuing work at Springhead Bridge, where KCC had issued the S278 Part 1 and 2 certifications for the road remediation works. Paul said that final written confirmation from KCC for acceptance of the Principle Inspection items was still awaited. Paul then highlighted the work on the Fastrack Bean tunnel, reporting that KCC had selected a preferred contractor, and that work on the consolidated legal agreement was progressing well, with discussions now also having extended to involve Bluewater.

4.4 The Chair invited comments and questions. Nick Shattock asked about the images on electricity infrastructure in section 8 of the report; Paul confirmed that these were images of the Northfleet Embankment primary substation and not the Ebbsfleet Central sub-station. Nick then asked about the waste water treatment works and the likely cost for EDC. Paul said that the extra over odour control costs were expected to be in the region of £15m-£20m, but that he could not confirm more accurate costs until EDC received further information from Southern Water following completion of feasibility work.   

4.5 The Board NOTED the report.

Item 5	Responses to Written Questions from Members of the Public

6.1	The Chair said that one public question had been received for the Board’s response for this meeting. Ian said that this would be published on the EDC website in the usual way following the meeting. Valerie asked for more information on the question and the response. Mark Pullin explained that it related to a planning enforcement case. He said that the question suggested that planning permission had been granted for a development without a planning application being submitted; he confirmed that this was not the case but that EDC had concluded that it was not currently expedient to take planning enforcement action for a development that has taken place at Bean Triangle. 

6.2	Cllr Kite said that in the case of DBC planning enforcement, if the enforcement officer concluded that no further action was required then local Members would be informed. He asked about the process in respect of EDC planning enforcement. Mark said that EDC’s Planning Enforcement Officer would first liaise with the relevant EDC Planning Officer, and that the end of the process was the production of a report that would then be agreed with either the EDC Head of Development Management or with Mark as the Director. Mark confirmed that this report could be viewed by members of the public if requested.   

6.3	It was noted that a video of Part I of the meeting would be made available on the website following the meeting, and that the Part I minutes of the meeting would be made available online once agreed by Board at the next meeting.

Any Other Business

The Chair declared the public part of the meeting closed. Part Two of the meeting concerning matters solely of commercial or personal confidentiality and for which the public was excluded would now commence.


Date and Time of Next Meeting
The date of the next Board was noted as Wednesday 19 November.

	



Summary of September 2025 Board Meeting Part II Agenda Items and Decisions

Item 6 
The Board approved the Part II minutes of the July 2025 Board meeting.

Item 7		CEO’s Commercial/Confidential Update (Paper 025/056)
The Board received the CEO’s Part II report on commercially confidential matters. The Board NOTED the report.

Item 8		Corporate Risk Review and Risk Appetite (Paper 025/057)
The Board received a report on corporate risks and risk appetite. The Board NOTED the report. 

Item 9 	Investment Approval – (Paper 025/058)
The Board received a report on the Springhead Bridge. The Board APPROVED an increase in CDEL expenditure for the Springhead Bridge project of £100,000 to enable completion of the adoption (by KCC) process, and to progress and complete the eventual transfer of land title of the asset to KCC. This would take the total approval amounts on the project to: CDEL - £19,921,501 plus RDEL - £167,877.

Item 10	Development – Part II General Report (Paper 025/059)
The Board received a report providing an update on commercially confidential matters relating to development projects. The Board NOTED the update.

Item 11	Draft Annual Report and Accounts (Paper 025/060)
The Board received the draft Annual Report and Accounts for 2024/25. The Board NOTED the draft Annual Report and Accounts.
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