Date of Meeting: 24 July 2024

Ebbsfleet Development Corporation Board

| PART | BOARD ITEM

Title of Paper: Chief Executive’s Part One Update

Paper Number: EDC 024/044
Presented By: lan Piper, CEO

Sub Committee: Not Applicable

Purpose of Paper and Executive Summary
To provide the Board with an update on a range of strategic matters, not covered in other
papers.

EDC Business Plan & KPIs
The items covered contribute to the general running and strategic performance of the

organisation.

Recommendation

FOR DECISION

Board is asked to NOTE the report and to APPROVE the proposed changes to the Board
Terms of Reference and Standing Orders.

Annexes

Annex A(i) - Draft revised Board Terms of Reference with tracked changes
Annex A(ii) — Draft revised Board Terms of Reference — clean copy

Annex B — Quarter 1 2024/25 Performance Report

Delegation
Not Applicable.

Financial Impact
Not Applicable, unless specifically referenced in the relevant section.

Legal Impact
Not Applicable, unless specifically referenced in the relevant section.

Equalities Impact
There are no equalities impacts from the specific contents of this paper.

Stakeholders Impact
Some of the matters covered in this paper will impact on a range of stakeholders. Where
this is the case, this is noted in the relevant section.

Sponsor Impact

Some of the matters covered in this paper will impact on the Corporation’s relationship
and/or dealings with our sponsor department, MHCLG. Where this is the case, it is noted
in the relevant section.
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1.1.

2.1.

2.2.

2.3.

3.1.

4.1.

Date of Meeting: 24 July 2024

Health, Safety and Well-being

There have been no health and safety incidents since the last report regarding our
staff, or at the Observatory. Health and safety matters in respect of our
regeneration programme activities are covered in relevant reports.

General Election

Following the election of a new government on 4 July, a new Secretary of State
and ministerial team have been appointed to a re-named sponsor department,
Ministry of Housing Communities & Local Government (MHCLG). The Chair has
written to the Secretary of State and Ministers of State inviting them to visit
Ebbsfleet to learn of our work and progress made.

Simon has also written to the two newly elected Members of parliament for the
Dartford and Gravesham constituencies offering to provide a briefing on our work.

One of the most important next steps for us by the new government is to
announce their intentions for the timetable and process for the next Spending
Review. Board will be aware that the current financial allocations only run until
March 2025, so an early understanding of this is key to enabling us to maintain
momentum in delivery.

Business Plan 2024/25

The Business Plan for 24/25 as approved by the Board has been submitted to the
Department and we are awaiting approval. Formal approval to publish the
Business Plan has been delayed because of the election period, however, the
Senior Sponsor at the Department has confirmed agreement to the proposed
actions and associated KPI (Key Performance Indicators) targets as set out in the
Plan. The performance report for quarter 1 referred to below is based on those
actions and KPlIs.

Board Terms of Reference and Standing Orders

Board members will be aware that one of the recommendations from the 2023
independently-led Board Effectiveness Review concerned the review of key
governance documents. We are now working on a review of the Framework
Document with our MHCLG sponsor team, and over the past month we have been
reviewing the Board Terms of Reference & Standing Orders which the Board
originally adopted at its inaugural meeting.
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4.2.

4.3.

5.1.

5.2.

5.3.

Date of Meeting: 24 July 2024

Included at Annex A(i) is a ‘tracked changes’ version of the Terms of Reference &
Standing Orders, with a clean copy of the updated version at Annex A(ii). Board is
asked to approve the changes.

As required by the current Terms of Reference & Standing Orders, any resolution
to vary the document shall only be effective if at least three quarters of the
Members present at the Meeting at which the resolution is considered vote in
favour of the resolution, and voting shall be by show of hands.

Quarter 1 2024/25 Performance Report

Attached at Annex B is a report on our overall performance against the corporate
priorities set out in our annual Business Plan for 2024/25, together with progress

against the quantitative KPlIs.

So far in the first quarter of the year, there has been good progress against both
the business plan priorities and KPIs.

Highlights include:

e 241 new homes were delivered across the developments in the first quarter,
with 116 of these being classed as affordable.

e Planning Committee approved the full planning application for the Northfleet
Embankment East scheme (subject to legal agreements) in May 2024.

e The Strategic Outline Cases for Blue Lake Park and Grove Road have been
submitted to MHCLG.

e Good progress is underway on the Ebbsfleet Central projects, with the outline
planning application being considered at Planning Committee in July 2024.

e Preparation is underway for the upcoming Spending Review period.
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Board ToR V1.11.0 (agreed-to be considered by EDC Board 24 July 2024)20-Ap+i-2015)

1

11

12

13

2.1

2.2

2.3

2.4

25

2.6

2.7

2.8

2.9

2.10

Terms of Reference:

Ebbsfleet Development Corporation Board

Constitution

The statutory objective of the Ebbsfleet Development Corporation (the Corporation) is
to secure the regeneration of the Urban Development Area created by The Ebbsfleet
Development Corporation (Area and Constitution) Order 2015.

The Corporation wil-beis the local planning authority for that area pursuant to The
Ebbsfleet Development Corporation (Planning Functions) Order 2015.

The Board shall comprise the Members for—the—time—being—of the Ebbsfleet
Development Corporation, as appointed by the Secretary of State in accordance with
the Local Government, Planning and Land Act 1980.

Functions and Responsibilities of the Board

Responsible for overall governance, including preservation of the reputation of the
Corporation, and relationships with the Ministry of Housing, Communities and Local

Government (MHCLG) DBepartment-for-Communities—and-Lecal-Government{(DCLG)

and other key stakeholders.

Recommend to MHCLGBELG the Corporation’s overall strategic direction, within the
policy and resources framework agreed.

Approve the Corporation’s periodic draft Corporate Plans, including output targets
and/or key performance indicators, for submission to Ministers for approval.

Approve and maintain a scheme of delegation that supports the functions and
responsibilities of the Board.

Agree the Corporation’s Annual Budget, consistent with the Corporate Plan, for
approval by MHCLGBELG.

Agree the Annual Report and Accounts, for submission to Parliament.
Approve overall governance arrangements including setting the Corporation’s values
and standards to ensure that the Corporation’s affairs are conducted with probity, and

that high standards of corporate governance are observed at all times.

Ensure that the necessary financial and human resources, including key appointments,
are in place to enable the Corporation to safeguard its assets and meet its objectives.

Appoint or dismiss the Chief Executive, subject to MHCLGBELG approval.

Approve overall arrangements for the delivery of land acquisitions and disposals, and
investment programmes.
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2.11 Receive reports from the Board Committees and any Advisory Groups and consider
any key issues that they raise.

2.12 Consider any matters that the Board Committees wish to refer up to the Board,
particularly where issues of principle are involved.

2.13 Approve any Compulsory Purchase Orders to be undertaken by the Corporation.

2.14 Ensure that the Corporation’s Health and Safety processes are effective.

2.15 Ensure that the Corporation’s strategic objectives and obligations to its stakeholders
are understood outside and throughout the organisation.

2.16 Receive and review monthly—and-quarterly performance information, scored against
corporate targets and relating to the management and performance of the Corporation,
and direct executives regarding any required performance improvements.

2.17  Approve risk appetite, assess the periodic risk evaluations, and oversee mitigation
strategies.

2472.18 Any other functions and responsibilities as set out in the Framework Document.

3 Chairman and Deputy Chairman

3.1 The Chairman and any Deputy Chairman shall be appointed by the Secretary of State.

3.2 At a Meeting the Chairman shall preside. If the Chairman is absent the Deputy
Chairman, or, where a Deputy Chairman has not been appointed, the Chairman’s
nominee, shall preside. If both the Chairman and Deputy Chairman (if appointed) or
Chairman’s nominee are absent, the members in attendance shall choose one of their
number to preside.

4 Board Meetings

4.1  The Chairman, or any Member with the agreement of the Chairman, may convene, or
request the EDC Secretariat y-to convene, a mMeeting.

4.2 Members shall meet at such times and places as the Board shall from time to time
determine. Other mMeetings will be convened as may be necessary.

4.3 At least five irg-days before a mMeeting, the agenda and papers for the
meeting a-noti he Meeting-signed-by-the Secretaryorby-any ifvi
shall be sent by-pest—fax-ore-mai-to each Member.

4.4 The accidental failure to issue the agenda and papers at least five days before a

Mameeting,give—netice—to; or the non-receipt of the agenda and papers a—duly

despatehed-netice-by a Member; shall not invalidate the proceedings at a mMeeting.
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4.84.5 The agenda and papers A-hetice-of-a-Meeting-shall be copied to MHCLGBELG, who

will have the right to be represented by a non-voting observer at all Board or (see
standing order 6 below) Special or Emergency Meetings. MHCLGBELG shall from
time to time advise the Secretariat Seeretary-of the person(s) within MHCLGBELG to
whom such agenda and papers netice-should be sent.

4.94.6 Items of business may be transacted at any mMeeting notwithstanding that the item

5

5.1

5.2

has not been specified in the agendaMeeting-netice, provided that, in the opinion of
the Chairman of the Meeting, either

a) the item in question is of a routine and substantially uncontroversial nature; or

b) the item requires urgent consideration and has arisen so recently that it was
not reasonably practicable to specify it in the mMeeting agendanetice.

Board Meetings to be held in public

It shall be the normal operating policy of the Corporation that meetings of the Board
should be open to members of the public or other interested parties to attend_in person.
The right to attend meetings does not confer any right to take part in discussions.

At least ten-seven elear-werking-days before a mMeeting, a notice of the mMeeting
specifying brief details of the principal items of business proposed to be transacted at
that mMeeting shall be published on the Corporation’s website.
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53

By default, all papers/decisions to be considered by the Board will be categorised as+

5.4

5.5

6.1

6.2

6.3

6.4

6.5

Part | (to be held in public, with papers published on the EDC website), unless the
substance of the matter to be discussed meets one or more of the following definitions,
in which case the paper/decision will be categorised as Part Il (where the meeting will
be held in private, with no members of the public present and the papers will not be

[Formatted: Font: (Default) Arial, 11 pt

Formatted: List Paragraph, Justified, Space After: 12 pt,
Outline numbered + Level: 2 + Numbering Style: 1, 2, 3, .
Start at: 1 + Alignment: Left + Aligned at: 0 cm + Indent at
1.24 cm

published on the EDC website):,

° the matter to be discussed is commercially confidential; «
° the matter concerns information that should not be considered in public due to
the requirements of the Data Protection Act 1998 (e.g. the matter concerns personal
information); this will include any issues relating to individual staff members;

° the matter is subject to legal privilege; and/or

° the issue discussed relates to planning enforcement investigations. There is a

)
[Formatted: Font: 11 pt ]

Formatted: Indent: Hanging: 0.02 cm, Bulleted + Level: 1 +
Aligned at: 0.63 cm + Indent at: 1.27 cm
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presumption that any decision to take enforcement action (as defined in the Town
and Country Planning Act 1990) will be made in public

<

<

Any decision to deviate from the operating procedure of holding meetings in public or
any accidental failure to publish details of a mMeeting on the Corporation’s website
shall not invalidate the proceedings at a mMeeting.

If the Chairman of a Board meeting or the Secretariat Seeretary-considers that steps
should be taken to ensure the safety of people attending a meeting or the proper and
orderly conduct of the meeting, they may take whatever steps are necessary to deal
with the situation. They may in particular, if they think it necessary, refuse to allow
members of the public into the meeting or have them removed from the meeting, where
their behaviour is or is likely to be violent or disruptive:

Special and Emergency Meetings

The Chairman or, in his or her absence, the Deputy Chairman (if appointed) may call
a sSpecial mMeeting of the Members at any time. In the absence of both the Chairman
and the Deputy Chairman, any two Members may instruct the Secretariat Seeretary-to
call a special mMeeting.

Five elearworking-days at least before any such sSpecial mMeeting of the Members
the agenda and papers a-rnetice-specifying-the-business-proposed-to-be-transacted
shall be sent given-to every Member-of-the-Cerporation-by-electronic-mail-orby-being

The Chairman or, in their his-er-her-absence, the Deputy Chairman (if appointed) or
the Member who is the Chief Executive, may call an eEmergency mMeeting of the
Members at any time.

Reasonable notice of such eEmergency mMeetmg of the Members shaII be sent gwen
to every Member by y

The procedures for public meetings set out in Standing Order 5 shall apply to Special
and Emergency Meetings too, except that the notice of an Emergency Meeting to be
published on the Corporation’s website need not be subject to a minimum of five-seven

clearworking-days.
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| 7.1

7.2

8.1

8.2

8.3

10

10.1

Quorum

No decisions business-shall be transacted at a Board mMeeting unless a quorum is
present. The quorum will be:

a) Where two or fewer of the Board members who are present are |ocal authority
nominated members
the-loealautherities, the guorum will be five or more Members;

b) In all other cases_(i.e. where three local authority nominated members are
present), the quorum will be seven or more Members.

A duly convened mMeeting at which a quorum is present shall be competent to
exercise all or any of the powers, authorities and discretions for the time being vested
in or exercisable by the Corporation.

Voting

All decisions (except a resolution to vary or revoke these Standing Orders when
Standing Order 8.1 shall not apply) shall be carried by a majority of votes of the
Members present at a mMeeting.

In the case of an equality of votes, the Chairman of the mMeeting shall have a second
or casting vote (except on a resolution to vary or revoke these Standing Orders when
this Standing Order 8.2 shall not apply).

Voting shall be by such means as may be agreed by the Members present ats a
mMeeting provided that:

a) the Chairman or any Member may request a vote to be taken by a show of
hands on any resolution or business before the mMeeting;

b) the provisions of Standing Order 21-20 shall apply in relation to any resolution
to vary or revoke these standing orders.

Participation by Telephone and Other Means

Any Member may validly participate in a mMeeting through the medium of conference
telephone, video conferencing or similar form of communication equipment, provided
that all persons participating in the mMeeting are able to hear and speak to each other
throughout such mMeeting, or relevant part thereof. A Member so participating shall
be deemed to be present in person at the mMeeting, and shall accordingly be counted
in a quorum and entitled to vote. Such a mMeeting shall be deemed to take place
where the largest group of those Members participating is assembled or, if there is no
group which is larger than any other group, where the Chairman of the mMeeting then
is.

Resolution in Writing

Save as provided in Standing Order 21-420.4, a resolution in writing signed by all the
Members shall be as valid and effectual as if it had been passed at a mMeeting duly

convened and held. éue#a%selunen#weens&eﬁsevera#deeume%wmesame

means—ef—ﬁaesw#e—tpans%sswq.—For such a resolutlon to be effectlve, it shaII not be
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necessary for it to be signed by a Member or any other person who is prohibited, by
these Standing Orders, from voting thereon.

11 Minutes
11.1 The names of the Members present at a mMeeting shall be recorded in the Minutes.
11.2 Minutes of the proceedings of mMeetings shall be prepared by the Secretariat

Seeretary, entered in a record to be kept for that purpose and submitted for approval
as to thelr accuracy to the next mMeetlng The mlnutes as approved shau—be—srgﬂed

taken as conclusrve ewdence of the facts therern stated.

11.3 The Minutes shall be published on the Corporation’s website in full, except for
summarisation where mformatron remarns confldentral as set out in Stanqu Order 5.

12 Delegation

12.1  Subject to the provisions of the legislation governing the Corporation, the Board may
from time to time delegate to any Member, or the Chief Executive or any other officer
or member of staff of the Corporation, such of their powers, authorities and discretions
(with power to sub-delegate) for such time or on such terms and subject to such
conditions as the Board thinks fit and the Board may vary or revoke any such
delegation. Any such delegation must be recorded in the minutes of a Board Meeting
to have effect.

13 Board Committees and-Sub-Committees

13.1 The Board may delegate such of their powers, authorities and discretions to one or
more committees as it so decides—{with,—er-witheut—power-to-sub-delegateto-sub-
committees). Any such committee er—sub-committee—shall consist of one or more
Members and, where necessary with the consent of the Secretary of State, if the
Members so decide, the Members may also co-opt to any such committee or sub-
committee one or more persons not being Members. The Members may from time to
time vary or revoke any such delegation and may, if so determined at any Meeting
meeting by notice to that effect given to or served upon the Chairman of the relevant
committee ersub-committee-by the SecretariatSeeretary, remove any person, whether
or not a Member, appointed or co-opted to any such committee-er-sub-commitiee.

13.2 Any committee ersub-committee-appointed pursuant to standing order 13.1 shall, in
the exercise of powers, authorities and discretions delegated to it, comply with any
regulations made or directions given by the Members at the date of such appointment,
or from time to time thereafter.

13.3 The terms of reference for any committee ersub-committee-shall be approved by the
Board.

[Formatted: Indent: Left: 1.24 cm, No bullets or numbering ]

14 Standing Orders to Apply to Board Committees and Sub-Committees
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14.1

15

15.1

15.2

15.3

16

16.1

The following parts of these Standing Orders shall also apply to the conduct of
meetings of all committees—sub-committees—and-beards appointed by the Board,
except where otherwise directed by the Board and set out in the terms of reference of
the body concerned. Where such Standing Orders refer to Meetings-meetings and
Members, these shall be interpreted for committees as referring to meetings and
members of the committee.

3.2 presiding at meetings
4.3 notice of meeting
4.4 failure to give notice

4-94.6 transaction of business not specified in the notice

6.1  calling a special meeting

6.2 notice of special meeting

8.1 decisions to be carried by majority vote

8.2 second or casting vote of the Chairman

9.1  participation by telephone or other means

10.1 resolution in writing

11.1 names to be recorded in the minutes

11.2  preparation of minutes

11.3 publication of minutes

13.2 committees to comply with directions and regulations of Board
13.3 committee terms of reference to be approved by the Board

134—guertm-olcommittees
14.1 standing orders to apply to committees and-sub-commitiees

17.118-% all members to comply with Code of Practice for Board Members
20-118.1 register of members interests

20-119.1 all members to comply with rules for declaration of interest
20-219.2 disclosure of interest at a meeting

20-319.3 disclosures of interest to be recorded in the minutes

Board Advisory Groups

The Board may, from time to time, appoint Board Advisory Groups, comprising
Members and non-Members, which shall report to the Board periodically, and at least
annually, on the matters they are established to consider.

Each Board Advisory Group shall include at least one Member of the Board together
with such other persons as the Board shall decide. The Board shall appoint the
Chairman of an Advisory Group, who may be a Board Member or a non-Member.

Board Advisory Groups shall not have delegated powers.
Seal of the Corporation

The Seals of the Corporation shall be held in the custody of the Secretariat. Seeretary-
The application of a Seal of the Corporation shall be authenticated by the signature of
the Chief Executive Officer Seeretary-or any Member, or of any of the Corporation’s
staff, who has been authorised by the Beard-on-therecommendation—ef-the-Chief
Executive, whether generally or specially, for that purpose. The Secretariat Seeretary
shall maintain a Seal Register in which there shall be recorded, on each occasion of a
Seal’s use, relevant details and the identity of the authorised signatory.
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1817 Code of Practice for Board Members

18:-1417.1 The Secretariat Seeretary-shall provide a copy of the Code of Practice for Board
Members at the time that Board members take up their position on the Board. All
Board Members will comply at all times with the eede-Code of practicePractice.

18.217.2 If the eede-Code of practice-Practice is not adhered to, Board Members will be
subject to the procedures and sanctions as set out in the relevant sections of the EDC
Disciplinary and Grievance procedures.

1918 Register of Members’ Interests

49.118.1 Each Member shall be required to provide to the Corporation, at the date of his
or her appointment and thereafter at all times during the course of such appointment,
in accordance with the Code of Practice for Board Members and any regulations or
guidance applicable to the Members from time to time issued by or through the
Secretary of State, such requisite information concerning any financial or other interest,
which he or she or his or her family members or associates have. Such information,
or relevant details thereof, shall be formally recorded in the register of Members’
interests, which shall be maintained by the SecretariatSeeretary, and which shall be
available for inspection at the Office by application to the SecretariatSeeretary. The
Register of Board Members’ interests shall also be published and available for
inspection on the Corporation’s website.

2019 Declaration of Interests

20-119.1 All Members and members of any committee, sub-committee-or-board

appeinted-by-the-Beard-shall comply with the rules for declarations of interest as
detailed in the Code of Practice for Board Members.

20-219.2 A Member or a member of any committee er-sub-committee-who is
directly interested in any matter brought up for consideration at a mMeeting or at a
meeting of a committee-ersub-committee shall disclose the nature of his or her interest
to the mMeeting or the meeting of the committee-er-sub-committee.

20:319.3 The EDC Secretariat Seeretary—shall record in the Minutes any
disclosures made under Standing Order 26-219.2.

2120 Variation and Revocation of Standing Orders

21:120.1 The agenda and papers noetice-of a Board Meeting at which a resolution
to vary or revoke Standing Orders is to be proposed must set out the full text of the
resolution, including the proposed variations of the Standing Orders to be put to the
mMeeting.
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21-220.2 The resolution, as set out in the notice convening the relevant
Mmeeting, may not be amended at that Mmeeting or at any adjournment thereof,
except to correct a manifest typographical or clerical error.

21-320.3 Any resolution varying or revoking these Standing Orders shall only be
effective if at least three quarters of the Members present at the mMeeting at which
the resolution is considered vote in favour of the resolution.

21:420.4 Voting on such a resolution shall be by show of hands. Thus Standing

Order 10.1, (resolution in writing), shall not apply or be effective in relation to any
resolution to amend or revoke these Standing Orders.
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Board ToR V1.1 (to be considered by EDC Board 24 July 2024)

1.1

1.2

1.3

2.1

2.2

23

24

2.5

2.6

2.7

2.8

29

2.10

Terms of Reference:

Ebbsfleet Development Corporation Board

Constitution

The statutory objective of the Ebbsfleet Development Corporation (the Corporation) is
to secure the regeneration of the Urban Development Area created by The Ebbsfleet
Development Corporation (Area and Constitution) Order 2015.

The Corporation is the local planning authority for that area pursuant to The Ebbsfleet
Development Corporation (Planning Functions) Order 2015.

The Board shall comprise the Members of the Ebbsfleet Development Corporation, as

appointed by the Secretary of State in accordance with the Local Government,
Planning and Land Act 1980.

Functions and Responsibilities of the Board
Responsible for overall governance, including preservation of the reputation of the
Corporation, and relationships with the Ministry of Housing, Communities and Local

Government (MHCLG) and other key stakeholders.

Recommend to MHCLG the Corporation’s overall strategic direction, within the policy
and resources framework agreed.

Approve the Corporation’s periodic draft Corporate Plans, including output targets
and/or key performance indicators, for submission to Ministers for approval.

Approve and maintain a scheme of delegation that supports the functions and
responsibilities of the Board.

Agree the Corporation’s Annual Budget, consistent with the Corporate Plan, for
approval by MHCLG.

Agree the Annual Report and Accounts, for submission to Parliament.
Approve overall governance arrangements including setting the Corporation’s values
and standards to ensure that the Corporation’s affairs are conducted with probity, and

that high standards of corporate governance are observed at all times.

Ensure that the necessary financial and human resources, including key appointments,
are in place to enable the Corporation to safeguard its assets and meet its objectives.

Appoint or dismiss the Chief Executive, subject to MHCLG approval.
Approve overall arrangements for the delivery of land acquisitions and disposals, and

investment programmes.

Page 1 of 7



2.1

2.12

2.13
2.14

2.15

2.16

217

2.18

3.1

3.2

4.1

4.2

4.3

4.4

4.5

4.6

Receive reports from the Board Committees and any Advisory Groups and consider
any key issues that they raise.

Consider any matters that the Board Committees wish to refer up to the Board,
particularly where issues of principle are involved.

Approve any Compulsory Purchase Orders to be undertaken by the Corporation.
Ensure that the Corporation’s Health and Safety processes are effective.

Ensure that the Corporation’s strategic objectives and obligations to its stakeholders
are understood outside and throughout the organisation.

Receive and review quarterly performance information, scored against corporate
targets and relating to the management and performance of the Corporation, and direct
executives regarding any required performance improvements.

Approve risk appetite, assess the periodic risk evaluations, and oversee mitigation
strategies.

Any other functions and responsibilities as set out in the Framework Document.
Chair and Deputy Chair
The Chair and any Deputy Chair shall be appointed by the Secretary of State.

At a Meeting the Chair shall preside. If the Chair is absent the Deputy Chair, or, where
a Deputy Chair has not been appointed, the Chair’'s nominee, shall preside. If both the
Chair and Deputy Chair (if appointed) or Chair's nominee are absent, the members in
attendance shall choose one of their number to preside.

Board Meetings

The Chair, or any Member with the agreement of the Chair, may convene, or request
the EDC Secretariat to convene, a meeting.

Members shall meet at such times and places as the Board shall from time to time
determine. Other meetings will be convened as may be necessary.

At least five days before a meeting, the agenda and papers for the meeting shall be
sent to each Member.

The accidental failure to issue the agenda and papers at least five days before a
meeting, or the non-receipt of the agenda and papers by a Member shall not invalidate
the proceedings at a meeting.

The agenda and papers shall be copied to MHCLG, who will have the right to be
represented by a non-voting observer at all Board or (see standing order 6 below)
Special or Emergency Meetings. MHCLG shall from time to time advise the Secretariat
of the person(s) within MHCLG to whom such agenda and papers should be sent.

Items of business may be transacted at any meeting notwithstanding that the item has

not been specified in the agenda, provided that, in the opinion of the Chair of the
Meeting, either
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5.1

5.2

53

5.4

5.5

6.1

6.2

6.3

a) the item in question is of a routine and substantially uncontroversial nature; or

b) the item requires urgent consideration and has arisen so recently that it was
not reasonably practicable to specify it in the meeting agenda.

Board Meetings to be held in public

It shall be the normal operating policy of the Corporation that meetings of the Board
should be open to members of the public or other interested parties to attend in person.
The right to attend meetings does not confer any right to take part in discussions.

At least seven days before a meeting, a notice of the meeting specifying brief details
of the principal items of business proposed to be transacted at that meeting shall be
published on the Corporation’s website.

By default, all papers/decisions to be considered by the Board will be categorised as
Part | (to be held in public, with papers published on the EDC website), unless the
substance of the matter to be discussed meets one or more of the following definitions,
in which case the paper/decision will be categorised as Part || (where the meeting will
be held in private, with no members of the public present and the papers will not be
published on the EDC website):

o the matter to be discussed is commercially confidential,

o the matter concerns information that should not be considered in public due to
the requirements of the Data Protection Act 1998 (e.g. the matter concerns personal
information); this will include any issues relating to individual staff members;

o the matter is subject to legal privilege; and/or

o the issue discussed relates to planning enforcement investigations. There is a
presumption that any decision to take enforcement action (as defined in the Town
and Country Planning Act 1990) will be made in public

Any decision to deviate from the operating procedure of holding meetings in public or
any accidental failure to publish details of a meeting on the Corporation’s website shall
not invalidate the proceedings at a meeting.

If the Chair of a Board meeting or the Secretariat considers that steps should be taken
to ensure the safety of people attending a meeting or the proper and orderly conduct
of the meeting, they may take whatever steps are necessary to deal with the situation.
They may in particular, if they think it necessary, refuse to allow members of the public
into the meeting or have them removed from the meeting, where their behaviour is or
is likely to be violent or disruptive:

Special and Emergency Meetings
The Chair or, in his or her absence, the Deputy Chair (if appointed) may call a special
meeting of the Members at any time. In the absence of both the Chair and the Deputy

Chair, any two Members may instruct the Secretariat to call a special meeting.

Five days at least before any such special meeting of the Members the agenda and
papers shall be sent to every Member.

The Chair or, in their absence, the Deputy Chair (if appointed) or the Member who is
the Chief Executive, may call an emergency meeting of the Members at any time.
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6.4

6.5

7.1

7.2

8.1

8.2

8.3

9.1

Reasonable notice of such emergency meeting of the Members shall be sent to every
Member.

The procedures for public meetings set out in Standing Order 5 shall apply to Special
and Emergency Meetings too, except that the notice of an Emergency Meeting to be
published on the Corporation’s website need not be subject to a minimum of seven
days.

Quorum

No decisions shall be transacted at a Board meeting unless a quorum is present. The
quorum will be:

a) Where two or fewer of the Board members who are present are local authority
nominated members, the quorum will be five or more Members;

b) In all other cases (i.e. where three local authority nominated members are
present), the quorum will be seven or more Members.

A duly convened meeting at which a quorum is present shall be competent to exercise
all or any of the powers, authorities and discretions for the time being vested in or
exercisable by the Corporation.

Voting

All decisions (except a resolution to vary or revoke these Standing Orders when
Standing Order 8.1 shall not apply) shall be carried by a majority of votes of the
Members present at a meeting.

In the case of an equality of votes, the Chair of the meeting shall have a second or
casting vote (except on a resolution to vary or revoke these Standing Orders when this
Standing Order 8.2 shall not apply).

Voting shall be by such means as may be agreed by the Members present at a meeting
provided that:

a) the Chair or any Member may request a vote to be taken by a show of hands
on any resolution or business before the meeting;

b) the provisions of Standing Order 20 shall apply in relation to any resolution to
vary or revoke these standing orders.

Participation by Telephone and Other Means

Any Member may validly participate in a meeting through the medium of conference
telephone, video conferencing or similar form of communication equipment, provided
that all persons participating in the meeting are able to hear and speak to each other
throughout such meeting, or relevant part thereof. A Member so participating shall be
deemed to be present in person at the meeting, and shall accordingly be counted in a
quorum and entitled to vote. Such a meeting shall be deemed to take place where the
largest group of those Members participating is assembled or, if there is no group which
is larger than any other group, where the Chair of the meeting then is.
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10
10.1

12

12.1

13

13.1

13.2

13.3
14

14.1

Resolution in Writing

Save as provided in Standing Order 20.4, a resolution in writing signed by all the
Members shall be as valid and effectual as if it had been passed at a meeting duly
convened and held. For such a resolution to be effective, it shall not be necessary for
it to be signed by a Member or any other person who is prohibited, by these Standing
Orders, from voting thereon.

Minutes
The names of the Members present at a meeting shall be recorded in the Minutes.

Minutes of the proceedings of meetings shall be prepared by the Secretariat , entered
in a record to be kept for that purpose and submitted for approval as to their accuracy
to the next meeting. The minutes, as approved, shall be taken as conclusive evidence
of the facts therein stated.

The Minutes shall be published on the Corporation’s website in full, except for
summarisation where information remains confidential as set out in Standing Order 5.

Delegation

Subject to the provisions of the legislation governing the Corporation, the Board may
from time to time delegate to any Member, or the Chief Executive or any other officer
or member of staff of the Corporation, such of their powers, authorities and discretions
(with power to sub-delegate) for such time or on such terms and subject to such
conditions as the Board thinks fit and the Board may vary or revoke any such
delegation. Any such delegation must be recorded in the minutes of a Board Meeting
to have effect.

Board Committees

The Board may delegate such of their powers, authorities and discretions to one or
more committees as it so decides. Any such committee shall consist of one or more
Members and, where necessary with the consent of the Secretary of State, if the
Members so decide, the Members may also co-opt to any such committee or sub-
committee one or more persons not being Members. The Members may from time to
time vary or revoke any such delegation and may, if so determined at any meeting by
notice to that effect given to or served upon the Chair of the relevant committee by the
Secretariat, remove any person, whether or not a Member, appointed or co-opted to
any such committee.

Any committee appointed pursuant to standing order 13.1 shall, in the exercise of
powers, authorities and discretions delegated to it, comply with any regulations made
or directions given by the Members at the date of such appointment, or from time to
time thereafter.

The terms of reference for any committee shall be approved by the Board.

Standing Orders to Apply to Board Committees and Sub-Committees
The following parts of these Standing Orders shall also apply to the conduct of

meetings of all committees appointed by the Board, except where otherwise directed
by the Board and set out in the terms of reference of the body concerned. Where such
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15

15.1

15.2

15.3

16

16.1

17

17.1

Standing Orders refer to meetings and Members, these shall be interpreted for
committees as referring to meetings and members of the committee.

3.2 presiding at meetings

4.3 notice of meeting

4.4  failure to give notice

4.6 transaction of business not specified in the notice

6.1 calling a special meeting

6.2 notice of special meeting

8.1 decisions to be carried by majority vote

8.2 second or casting vote of the Chair

9.1 participation by telephone or other means

10.1  resolution in writing

11.1  names to be recorded in the minutes

11.2 preparation of minutes

11.3  publication of minutes

13.2 committees to comply with directions and regulations of Board
13.3 committee terms of reference to be approved by the Board
14.1 standing orders to apply to committees

17.1  all members to comply with Code of Practice for Board Members
18.1  register of members interests

19.1  all members to comply with rules for declaration of interest
19.2 disclosure of interest at a meeting

19.3 disclosures of interest to be recorded in the minutes

Board Advisory Groups

The Board may, from time to time, appoint Board Advisory Groups, comprising
Members and non-Members, which shall report to the Board periodically, and at least
annually, on the matters they are established to consider.

Each Board Advisory Group shall include at least one Member of the Board together
with such other persons as the Board shall decide. The Board shall appoint the Chair
of an Advisory Group, who may be a Board Member or a non-Member.

Board Advisory Groups shall not have delegated powers.
Seal of the Corporation

The Seal of the Corporation shall be held in the custody of the Secretariat. The
application of a Seal of the Corporation shall be authenticated by the signature of the
Chief Executive Officer or any Member, or of any of the Corporation’s staff, who has
been authorised by the Chief Executive, whether generally or specially, for that
purpose. The Secretariat shall maintain a Seal Register in which there shall be
recorded, on each occasion of a Seal's use, relevant details and the identity of the
authorised signatory.

Code of Practice for Board Members
The Secretariat shall provide a copy of the Code of Practice for Board Members at the

time that Board members take up their position on the Board. All Board Members will
comply at all times with the Code of Practice.
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17.2

18
18.1

19

19.1

19.2

19.3

20
20.1

20.2

20.3

20.4

If the Code of Practice is not adhered to, Board Members will be subject to the
procedures and sanctions as set out in the relevant sections of the EDC Disciplinary
and Grievance procedures.

Register of Members’ Interests

Each Member shall be required to provide to the Corporation, at the date of his or her
appointment and thereafter at all times during the course of such appointment, in
accordance with the Code of Practice for Board Members and any regulations or
guidance applicable to the Members from time to time issued by or through the
Secretary of State, such requisite information concerning any financial or other interest,
which he or she or his or her family members or associates have. Such information,
or relevant details thereof, shall be formally recorded in the register of Members’
interests, which shall be maintained by the Secretariat, and which shall be available
for inspection at the Office by application to the Secretariat. The Register of Board
Members’ interests shall also be published and available for inspection on the
Corporation’s website.

Declaration of Interests

All Members and members of any committee, shall comply with the rules for
declarations of interest as detailed in the Code of Practice for Board Members.

A Member or a member of any committee who is directly interested in any matter
brought up for consideration at a meeting or at a meeting of a committee shall disclose
the nature of his or her interest to the meeting or the meeting of the committee.

The EDC Secretariat shall record in the Minutes any disclosures made under Standing
Order 19.2.

Variation and Revocation of Standing Orders

The agenda and papers of a Board Meeting at which a resolution to vary or revoke
Standing Orders is to be proposed must set out the full text of the resolution, including
the proposed variations of the Standing Orders to be put to the meeting.

The resolution, as set out in the notice convening the relevant meeting, may not be
amended at that meeting or at any adjournment thereof, except to correct a manifest
typographical or clerical error.

Any resolution varying or revoking these Standing Orders shall only be effective if at
least three quarters of the Members present at the meeting at which the resolution is
considered vote in favour of the resolution.

Voting on such a resolution shall be by show of hands. Thus Standing Order 10.1,

(resolution in writing), shall not apply or be effective in relation to any resolution to
amend or revoke these Standing Orders.
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EDC-024-044 Annex B — 2024/25 Corporate Performance

2024/25 Corporate Performance Update — Quarter 1 (Progress to 30" June 2024)

The EDC’s 2024/25 Business Plan set out a number of priority actions that the Corporation is seeking to deliver by the end of March 2025.

The table below reports on EDC'’s progress against each of these priorities as at 30" June 2024.

The table below provides a status update on each of these alongside a RAG rating as follows:

RAG Status
GREEN We expect to meet/deliver the commitment by the end of the year

There is some slippage to delivery of the commitment and/or a risk that the annual
AMBER )

target may not be achieved

_ We do not expect to meet/deliver the commitment by the end of the year

Commitment

th
By the end of March 2025, we will have: Comments (Progress up to 30" June 2024) RAG STATUS

The outline planning application is being considered at Planning Committee

Obtained outline planning permission* for Ebbsfleet Central East, on 157 July 2024.

progressed detailed design of the enabling and infrastructure works
for the first phase through to RIBA Stage 2 design, and prepared
and submitted the Outline Business Case for the first phase
development platform.

RIBA Stage 2 design of Phase 1 infrastructure is underway and progressing GREEN
well.

The Outline Business Case is being prepared, supported by specialists at
MHCLG, ready for submission later this year.

*1 & 2: It should be noted that nothing in the way these actions are phrased or set out will pre-determine the exercise by the Corporation acting as Local
Planning Authority of any function under the Planning Acts.
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Commitment

th
By the end of March 2025, we will have: Comments (Progress up to 30™" June 2024) RAG STATUS
Appointed a creative marketing agency to deliver the brand and The Yard Creative have been appointed as the creative agency leading on
visioning for Ebbsfleet Central, with the stakeholder research, the brand and visioning project. The Yard Creative have initiated work to GREEN
insight reports and strategic marketing plan completed. develop the strategic plan and initial stakeholder research.
Prepared and submitted the full business case for Northfleet Planning Committee apprgvgd the full plannipg application for the scheme in
Embankment East having obtained planning permission*2 and May 2024 subject to the signing of the assomatgd legal agreemepts. Wo.rk GREEN
achieved RIBA Stage 4 design. to prepare for the next stage of the scheme design development is ongoing.
Completed the grant agreement to enable the developer to start on | The legal agreements for the Ebbsfleet Green Community Buildings are well GREEN
site delivery of the Ebbsfleet Green community buildings. progressed and works are scheduled to start on site this summer

The Principal Inspection concluded with minor works to be undertaken. We

have agreement with KCC at local level that Adoption of Springhead Bridge
Concluded the Principal Inspection and the required legal process | Will follow completion of the above and KCC snagging list dated February
to facilitate KCC adoption of Springhead Bridge. 2024. This agreement is al_so being sought at a semorllevel within KCC GREEN

before works instructed. Minor legals to be concluded in tandem with the

above to facilitate adoption. MHCLG approval being sought for additional

£300k CDEL to complete the above.

The legal agreements with UKPN are progressing well and Variation 5 is

expected to be complete by the end of July including formal instruction to

proceed.
Concluded the legal agreements to enable the increased GREEN

investment in the Electricity Infrastructure project and instructed
UKPN for the remaining electrical infrastructure works.

Agreement has been reached over the equalisation of costs per MVA due to
inflation and is progressing to final acceptance.

License to Occupy and Deed of Covenant are included within the existing
agreement and will be updated on the energisation of the final substation in
2027.
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Commitment

By the end of March 2025, we will have: Comments (Progress up to 30'" June 2024) RAG STATUS
Completed work on the capacity study for Ebbsfleet Central West, | The masterplanning of Ebbsfleet Central West (including Car Park D) is
including development on Car Park D, and commenced the progressing well with strategic input from Natural England. Updated ecology | GREEN
preparation of a Strategic Outline Case. surveys within the SSSI are being undertaken to inform the proposal.
Following approval of the Strategic Outline Case, initiated work on | 1€ Blue Lake Strategic Outline Case was submitted to MHCLG in April
the preferred way forward for the Blue Lake project, including 2024. Approval is on hold due to the pre-election period. Work on _ GREEN
appointing a design team to commence the design and planning establishing a detailed project plan and procurement strategy for the project
process. has commenced.
Progressed the preferred way forward for the Grove Road South The Strategic Outline Case has been submitted to MHCLG for approval.
project and made substantial progress in the development of an Partnership working has continued with the Environment Agency regarding GREEN
Outline Business Case. the flooding protection requirements for the site.
Working with our partners, facilitated a start on site at the Alkerden | Discussions with partners are ongoing. GREEN
Education Campus.
Prepared and submitted a Strategic Outline Case for the Health An agreed action plan has been implemented to reassess needs and
and Wellbeing Hub and progressed work on the preferred way complimentary uses for the anticipated Health and Wellbeing Hub to GREEN
forward. determine a viable and sustainable proposal for the Strategic Outline Case.
A Planning Application has been lodged for the Alkerden Hub by the

' . Developer and all principal commercial terms on the project are agreed. A GREEN

Prepared and submitted a Full Business Case for Alkerden Hub. Full Business Case is being prepared for consideration by the EDC Board
later this year.

_ _ _ _ A draft feasibility study for the use of the Northfleet Station site has been

Prepared and submitted a Strategic Outline Case for the site produced and market testing continues to identify the best route forward to [ =peey

adjacent to Northfleet Station and progressed a preferred way
forward in order to enable community provision on the site.

facilitate development. Work on the Strategic Outline Case has now
commenced.
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Commitment

By the end of March 2025, we will have: Comments (Progress up to 30'" June 2024) RAG STATUS
Through collaboration with KCC, provided an interim Fastrack Bus | 1he Fastrack C2 temporary bus service commenced on Sunday 7*" July,
Service utilising available infrastructure, pending commencement V\?hth KCC fgmht_atlng_a free service to cover the Eu3|on Festival on Sa_turday GREEN
of the permanently routed service, and ensured effective 6 \_July._ This will ut|I|se_ the completed Fastrack infrastructure route within
communication with residents of the service plans. Whitecliffe up to a turning head part way through Alkerden.

Southern Water Board met to discuss funding approvals within the existing

Asset Management Period (AMP) and concluded that as the Northfleet

project related to capacity, it should be moved into their next 5-year Asset
Following completion of feasibility and initial design work by Management Period (AMP). SW have stood down their project team and
Southern Water, prepare a Strategic Outline Case and Full have internally put this project on hold until April 2025. EDC have requested | AMBER
Business Case that appraises an investment into ‘odour control a guide on costs from SW for remobilisation to bring forward all works
measures’ at the Northfleet Wastewater Facility. relating to design, planning, environmental and technical solutions relating

to odour control measures back into this period to review whether forward

funding would be appropriate to achieve the outcomes and requirements for

EDC future development and milestones.

The Corporate Sustainability Action Plan has been produced. The Carbon
Produced and implemented a Corporation Environmental Action Audit for 2023-24 has been completed. The Travel Plan for the Observatory
Plan including an appropriate future energy solution for the has been updated with a workshop held to familiarise staff with GREEN
Observatory. opportunities, a car share scheme has been established and an options

study for a pool car has been completed.

In collaboration with the Ebbsfleet Community Board, we concluded the

Resident Connectedness project, producing an Action Plan and series of
Proactively engaged with local people, including through the briefs to deliver events and ideas which would help create a vibrant and
quarterly Community Board and annual Residents Satisfaction inclusive Ebbsfleet. GREEN

Survey, to continue to develop our understanding of how best to
meet resident needs and ambitions as the community grows.

We hosted 3 Community Drop-ins, including at; Fairfield Leisure, Dartford;
Northfleet Veterans Club; and at the Ashmere Marketing Suite.
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Commitment
By the end of March 2025, we will have:

Comments (Progress up to 30'" June 2024)

RAG STATUS

Delivered a community-led programme of events, activities and
capacity training which fosters a vibrant community and builds
capacity of local people to maintain a successful programme going
forward.

We launched a refreshed Edible Ebbsfleet Campaign; including the delivery
of 3 community neighbourhood planting days at; Northfleet, Alkerden
Gateway, and Cherry Orchard School.

With funding and support from EDC, a new Edible Garden was opened at
Ebbsfleet Green School.

In partnership with Cement Fields, we delivered 2 Citizen Archive heritage
walks and workshops in both Greenhithe and Swanscombe and celebrated
the conclusion of the project with the launch of the Ebbsfleet Citizen Archive
in an event in Northfleet.

GREEN

Delivered our next series of programmes focusing on
apprenticeships, mentoring, employability and education outreach.

The Education Outreach Programme was procured and awarded to
Construction Youth Trust for delivery from June 2024 — March 2026.

Staff have attended 4 careers fairs and supported the delivery of 3 taster
days and networking events with developers, consultants, and local
education providers.

We have part-funded and launched an Early Careers Film to local
secondary schools and hosted 3 local students on work experience (April
and May).

GREEN

Implemented our social value ambitions to benefit Ebbsfleet
residents and neighbouring communities and captured our impact
through the Social Value Portal and Match my Project tools.

All social value data for Jan 2023 — March 2024 has been uploaded to the
Social Value Portal for validation and to enable reporting in Q3.

There is continuous promotion of Match My Project to EDC suppliers and
developers. There are now 20 suppliers on the platform with 5 offers of
support and 27 community groups. There is 1 match in progress.

GREEN
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Commitment

th
By the end of March 2025, we will have: Comments (Progress up to 30™" June 2024) RAG STATUS
The planning performance during Q1 has exceeded the statutory planning
_ performance levels. Key major applications which have been worked on
Met our statutory planning performance targets across the year by | during Q1 include the outline application at Ebbsfleet Central East and
continuing to provide a high-quality planning service which reserved matters at Cable Wharf, Harbour Village and Alkerden. GREEN
engages with developers in a positive and constructive way during
the entire development lifecycle. Pre-application discussions have also taken place with developers on
landowners at other plots, including the next phase of Ashmere. Regular
liaison is taking place with developers and landowners across Ebbsfleet.
The web-development of the GreenMap is complete and now includes
mapping of wildlife sightings. EDC have initiated the production of
communications for the launch of the GreenMap and procured a
videographer to co-produce with local schools a series of informative videos.
We have completed the drafting of Sustainability Assessment Guide,
Delivered the next annual programme of projects within the ?ncluding engagement and alignment with the DBC Local Plan. Engagement
Environmental Sustainability Action Plan, including the publication | i$ planned for July/August. GREEN

of our first annual carbon management report.

Highways consultants have been procured, and a 2-week period of traffic
monitoring has completed across Ebbsfleet during June, with data analysis
due to be shared in July.

The procurement of a consultant to develop habitat management plans has
completed, and the contract has initiated, including ecological surveying
throughout June.
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Commitment
By the end of March 2025, we will have:

Comments (Progress up to 30'" June 2024)

RAG STATUS

Continued to deliver excellence in design and sustainability through
EDC’s design management system, providing high quality design
advice, assessment and design review by the Ebbsfleet Design
Forum.

We have delivered design management across 9 projects during Q1,
including full design assessments (BFHL, Street audits, sustainable travel
assessments and AMP audit) for 6 schemes including Rosherville School,
Northfleet East Commercial, Northfleet Harbour 3A, Alkerden Parcel 3 and
Ebbsfleet central BfHL.

We have coordinated the provision of a Design Forum for Alkerden Site 4A
and developed design guidance for apartment block entrances, dormers,
windows, and front boundaries.

We have produced 18 posters for the Observatory walls and completed the
integration of the Sustainable Travel website into the main website.

A checklist has been developed to pilot construction stage management for
Alkerden 5B, and 9 cars have been removed from Alkerden Custom Build
ahead of Housing Awards judge’s visit.

GREEN

Continued to strengthen the reputation of the Corporation as an
effective delivery organisation through engagement with community
and corporate stakeholders, including attending events, speaking
engagements, and industry networking to demonstrate the
successes and work achieved.

Officers attended UKREIiF, a major conference, exhibition and networking
event held in Leeds in May. EDC partnered with the Thames Estuary
Growth Board and our attendance was accompanied by a range of social
media outputs in order to promote Ebbsfleet Garden City. Officers also took
part in a number of Panel discussions on topics including the role of
Development Corporations, the role of cultural development in supporting
growth and a discussion regarding the opportunities and barriers to
successful Garden Settlements.

Following the Prime Minister notifying the date of the general election and
the commencement of the ‘pre-election period’ where communications are
more restricted, promotion of our work has been more limited.

GREEN
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Commitment

th
By the end of March 2025, we will have: Comments (Progress up to 30™" June 2024) RAG STATUS
Ensure we are well prepared to make any submissions for the next The spending reyieV\_/ will b_e.held in the autumn of 2024. The Corporgtion
Spending Review period, including developing the required has been reviewing its ant|0|pe_1ted future years CD.EI___and_ RDEL_ prOJe_ct GREEN
associated Corporate Plan for the period beyond April 2025. spend and timings of any receipts. It has also had initial discussions with the

Sponsor Department.

The 2024/25 organisational development action plan was agreed by the
Continued to develop our organisational effectiveness through Executive Team in June and has been shared with staff. The plan covers 5
implementing our organisational development action plan for action areas: ways of working, organisational readiness for the next
2024/25, and ensuring we have the right skills and capacity within corporate plan/spending review period (including resourcing and skills), GREEN
our staff team. learning & development, internal engagement/team building and health &

wellbeing. Actions within these 5 areas are now being implemented.

Following a review of the Corporation’s procurement procedures, several
Implemented a series of improvements to procurement and changes have been implemented to streamline the process and make the
contract management procedures, in order to ensure we maintain | systems easier for procuring managers to use. Various templates have been
high levels of probity and financial management, and in recognition | updated and an all-staff procurement training session has been provided GREEN
of the increasingly complex and higher value projects that the (which gave an overview of EDC’s procurement rules and requirements),
Corporation is undertaking. with further specific training on key procurement activities being rolled out in

Q2.

A review/audit of the Corporation’s existing plans and processes in
Further enhanced our processes to support our objective to connection with the Public Sector Equality Duty is underway, led by an GREEN

advance equality of opportunity in accordance with the Public
Sector Equalities Duty.

external specialist. This will result in a series of recommendations that EDC
will implement from the Summer.
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Table 2: Key Performance Indicators

KPl | Category 2024/25 Measure and Target Performance Summary at end of Q1
ON TARGET
During the first quarter, 241 new homes have been delivered. This brings the total number of
homes in the Ebbsfleet urban development area as of 30t June 2024 to 4,437.
Th h distributed the following devel ts duri 1:
| . During the year the EDC will facilitate e.new61(_)r822t:/;e|_r|ei>” istributed across the following developments during Q
1 Housing Delivery 620 new home completions e 84— Ashmere
e 33 - Alkerden
e 22— Ebbsfleet Cross
e 41— Harbour Village
We are on track to meet the annual target of 620 new home completions.
100% of homes consented after 1 April | ON TARGET
2 Quality of Homes & | 2018 and completed in 2024/25 will
Neighbourhoods 'achievg BU|i|din9 for a Healthy Life 100% of the homes completed so far this year have achieved a pass under Building for a
green light' assessment. Healthy Life assessment.
No target for 2024/25.
Diversification of Housing diversity continues to be an important KPI area for the Corporate Plan period (2021-
3 No target for 2024/25. 25); a residential phase of development consisting of private rented sector homes will

Housing

commence during the year with completions expected in 2025/26 and pre-application
discussions will also take place on potential older persons’ schemes leading to improved
diversification over a period longer than this single year plan.
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4 Affordable Homes

o At least 30% of the new home
completions during the year will
be affordable* homes

ON TARGET

During the first quarter, 116 affordable homes have been delivered. These are across the
following developments:

e 70— Ashmere
e 12— Alkerden
e 34 — Harbour Village

We are expecting a total of 225 affordable homes to be delivered in 2024/25 (36% of our
forecast), therefore meaning we are on track to meet our annual target.

Commercial &

At least 500 sq m of commercial /

ON TARGET

Cherry Orchard School completed building a SEN nursery in June 2024 and the building is

5 gg:gu:ég community floorspace will be delivered | 360 sqm. The Henley Building within the Cable Wharf development is due to complete in
P December 2024 and is expected to be 141 sqm, therefore meaning that we will meet our
annual target of 500 sgqm of commercial or community floorspace.
ON TARGET
' In excess of £150m of private sector Baseq on the current calculations, we have delivered £64m of private sector investment so
6 rrlvatte Setctor investment* will be levered in during far this year. We are on track to meet the target of £150m.
nvestmen

the year

*This is calculated as Gross Development Value (no. of homes delivered x average sales
price) less developer margin of 20% + cost of any commercial floorspace delivered using
BCIS cost data. This is derived from the data in KPl 1 and KPI 5.
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New Dedicated

At least 3km of new or improved

ON TARGET

7 Footpaths & dedicated footpaths and/or cycleways* , .
Cvclewavs will be delivered It is expected that new footpaths and cycleways are to be delivered across the developments
y y throughout the year, with some also being delivered via the Green Corridors programme.
ON TARGET
8 Public Transport 100% of new homes delivered in the
Connections year will be within a 5 minute walk of a | All of the 241 new homes delivered this year have been assessed to be within a 5-minute
current or future bus route or other walking distance of a current of future bus route or other public transport connection.
public transport connection
ON TARGET
Parks, Open At least 3 hectares of new parks, open | Chimney View Park at Harbour Village and a section of open space along the western
Spaces, and spaces and recreation areas will be boundary of Ashmere have opened to the public. The remaining part of the Castle Hill Lakes
9 Recreation Areas delivered during the year are expected to open to the public during the year.
EDC will continue to monitor the delivery of other open space during the year.
Investment in ON TARGET
10 Social and In excess of £1m of investment in
Community social and community infrastructure The investment will be derived from the Cherry Orchard SEN facility and the Henley Building
Infrastructure noted in KPI 5 and we are expected to meet our target.
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11

Good Financial
Management

Annual capital and revenue
expenditure remain within budget, with
the final year end outturn capital
position being within a 10% tolerance
of the overall annual capital budget

Investment funds recovered in line with
project investment business cases.

ON TARGET

EDC has been allocated £6m revenue (RDEL) and £26.08m capital (CDEL) for 2024/25 by
MHCLG.

EDC has also obtained approval from MHCLG to retain and utilise receipts (CDEL and RDEL)
generated within the spending review period to March 2025.

EDC continually monitors and reports spend to the EDC Board and takes action to ensure that
the in-year budget is not exceeded.

EDC'’s current forecast outturn for 24/25 is:

e Revenue (RDEL): c£7.5m (which utilises c. £1.5m of RDEL receipts)
e Capital (CDEL): c. £26m.

Investment contributions (receipts) are being recovered in 2024/25 relating to the A2
Junctions Improvement project.

Two further projects are in delivery that will recover the EDC funding in future years (these
being the Electricity and Fastrack projects). The EDC remains confident that the total amount
identified as recoverable in those two project Business Cases will be achieved.
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Annex B — 2024/25 Corporate Performance

12

Community
Participation

12a: Community Feeling
o Atleast 80% of residents of the

new neighbourhoods within the

urban development area

responding to our annual residents’
satisfaction survey believe there is

a strong sense of community

feeling in their neighbourhoods

This will be measured through the

annual survey, where we will

average across two questions:

e Do you feel there is a sense of
belonging in your
neighbourhood?

e Do you feel your
neighbourhood is a place
where people of different
backgrounds can get on well
together?

12b: Community Involvement
o Atleast 25% of residents of the

new neighbourhoods within the
urban development area
responding to our annual residents’
satisfaction survey say that they
get involved in community activities
This will be measured through the
annual survey, where we will
average across two questions:
e Have you attended an event or
activity in Ebbsfleet in the past
12 months?
e Do you volunteer?

ON TARGET

The brief for the delivery of the 2024 Residents Satisfaction Survey is being agreed for
delivery in Q3 and reporting in Q4.

Planning is underway for a series of events to de delivered over the summer both, directly by
EDC, and in partnership with Cohesion Plus, local schools, and the Ebbsfleet Events
Committee.
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM

Title of Paper: Investment Criteria for Social Infrastructure

Paper Number: EDC 024/045
Presented By: lan Piper, Chief Executive
Sub Committee: Not Applicable

Purpose of Paper and Executive Summary

The purpose of the paper is to seek Board approval to a set of criteria that can be
applied to potential investment by the Corporation in social facilities and
infrastructure such as buildings or equipment.

EDC Business Plan & KPIs

The paper seeks to establish a set of clear criteria for our investment in social
infrastructure which will be applied to projects that support our overall business plan
and objectives.

Recommendation

FOR DECISION

Board is asked to APPROVE the proposed investment criteria for Corporation
investment in social infrastructure projects as set out in section 4 of this paper.

Annexes
None.

Delegation
Not Applicable.

Financial Impact
There is no direct financial impact from this paper, but the proposed criteria will affect
how potential future investments are assessed.

Legal Impact
There are no direct legal impacts resulting from this paper.

Equalities Impact

There are no direct equalities impacts resulting from this paper, but any potential
future investments which the proposed criteria are applied to will be required to
demonstrate how they promote equality of opportunity.

Stakeholders Impact
Not Applicable.

Sponsor Impact
Concisely summarise any sponsor impact, or mark as ‘Not Applicable’

Page 1 of 5



1.1.

1.2.

1.3.

1.4.

1.5.
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Introduction

As an Urban Development Corporation created under the Local Government,
Planning and Land Act 1980, “the object of an urban development corporation
shall be to secure the regeneration of its area.” “The object is to be achieved
in particular by the following means (or by such of them as seem to the
corporation to be appropriate in the case of its area), namely, by bringing land
and buildings into effective use, encouraging the development of existing and
new industry and commerce, creating an attractive environment and ensuring
that housing and social facilities are available to encourage people to live and
work in the area.”

It is clear from this provision of the Act that ensuring social facilities are
available to encourage people to live and work in the area is an authorised
function of the Corporation.

The Corporation has, from time to time, historically agreed to invest in social
facilities in order to meet the objective to regenerate the area, established by
the Act.

The purpose of this note is to establish a set of criteria which the Corporation
would wish to generally apply to those investments which aim to ensure the
social facilities are adequate to meet the needs of the communities we wish to
encourage and support to live in Ebbsfleet.

This paper concerns Corporation investment in ‘social infrastructure’. This is
a term that could include a wide range of facilities including education, health
and social services, libraries, community buildings, sports and leisure facilities
etc. We are also including within the definition, equipment used in the course
of delivering one such service, as well as land and buildings. Costs
associated with delivery of the service, such as staff or external agencies, fall
within the definition but would generally be classed as revenue support, which
we are suggesting is excluded from qualifying for investment. Where those
costs can be legitimately capitalised, then they could be considered for
investment, subject to them meeting the criteria set out in this paper.

Relationship with Statutory Service Provision

The provision of a broad range of services and other social and community
facilities is clearly critically to successful place making, and the Act recognises
the importance of Development Corporations playing a role in ensuring
delivery of such facilities to encourage regeneration of the area. One of the
key factors for determining whether the Corporation could or should invest in a
particular facility is whether it could or should be funded by other third parties.
This should always be a key consideration in our appraisal of such proposals.
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3.2.

3.3.

3.4.

3.5.

3.6.
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Some services and facilities fall to other public bodies to fund or facilitate
under their own statutory responsibilities; primary health care services, core
education, waste collection and management, for example. Whilst, in some
cases, these providers secure funding for these facilities through section 106
Planning Agreements, they are still meeting their statutory responsibilities by
facilitating the delivery through imposing lawful obligations through the
planning system.

Criteria for EDC Investment — Factors to Consider

One key criteria for EDC therefore is that we, using DLUHC funds, should not
fund services or facilities that are the responsibility of other statutory providers
to fund, unless it is a requirement on the Corporation as part of a lawful
planning obligation.

It is also the case that we should not fund such services or facilities where
there is an obligation on a third party as part of a lawful planning obligation to
do so.

In considering proposals for investment in services/facilities within education
or health settings it is necessary to consider whether the particular service or
facility is a ‘core provision’ and therefore the responsibility of another statutory
provider, or whether it is non-core and therefore discretionary. To use an
example, the funding of classrooms or equipment required to meet core
curriculum requirements, such as whiteboards or sports equipment required to
meet curriculum provision, would be considered ‘core’ whilst the funding of
extra-curricular activities such as an after school sports club or associated
equipment, would be ‘non-core’.

We should acknowledge that there may be some proposals which do not
easily fall into either of those two categories, so the Corporation may have to
take other factors into account in reaching an investment decision. Such
other factors might be the extent of the importance of the proposal on the
regeneration of the UDA (it's impact), the extent of the likelihood of it being
funding by any other party.

Generally the Corporation should avoid revenue expenditure investments
which have an ongoing requirement and which are therefore challenging from
a sustainable perspective.

The Corporation should seek to ensure that other potential (discretionary)
funding sources have been reasonably explored and pursued by the party
seeking funds from EDC. But, we should not adopt the position of ‘funder of
last resort’ which can place an unreasonable expectation on the ‘applicant’ to
explore all potential other sources to the point that it makes delivery of the
facility unachievable.
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It is clear from the Act that the Corporation can fund facilities outside of the
area so long as they secure the regeneration of the UDA, including by
encouraging people to live and work in the UDA. Catchment areas for
schools and other services can be very fluid, so the Corporation will have to
use its judgement as to the extent that a particular school or other facility
actually does support regeneration of the UDA, taking into account the
distance from the UDA and the extent to which residents of the UDA are
required to access its services/facilities as a result of necessity rather than
personal choice.

In considering funding proposals from schools, the Corporation should seek to
be fair and proportionate to all schools that may seek funds, having regard to
overall affordability.

Proposed Criteria

Based on the considerations above, it is proposed that all of the following
criteria must be satisfied in order to allow the EDC, in the exercise of their
discretion, to consider whether to allocate funds:

a. The provision of the facility would contribute to securing regeneration of
the UDA including by encouraging people to live and/or work in the UDA.

b. No statutory body or other person is under a duty to provide or fund the
provision of the facility.

c. There is no reasonable prospect of alternative sources of funding being
available to fund the provision of the facility within a reasonable
timescale.

If all the criteria at 4.2 are satisfied, the EDC will take account of all relevant
factors in deciding whether to allocate funds, and the amount of such funding,
including:

a. The nature extent and degree to which the facility will contribute to
securing the regeneration of the UDA.

b. Whether the social facility to be provided will be made available to the
wider community, and the terms on which it will be made available.

c. The longer term financial sustainability of the facility.

d. The availability of funds from other sources.

e. The fair distribution of funds to different providers within in and in the
vicinity of the UDA.

Conditions of EDC Investment

The Corporation will use a standard form of agreement to document the
award of the funding to the recipient. This standard form has been developed
over time, with legal advice, to cover relevant conditions to safeguard the
investment and the Corporation’s position. As well as the current standard
conditions, for these types of investment the following conditions are likely to
be relevant:
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» Where and when possible, the facility supported by EDC funds should be
made available to the wider community — as well as the school
community.

» Proposals need to demonstrate the longer term sustainability of the
service/facility, including how ongoing maintenance and any required
insurance is to be funded.

» The applicant will be responsible for ensuring all required consents are in
place and complied with.

» EDC funding will be capped at the amount approved and cost overruns
will be the responsibility of the applicant.

6. Recommendation

6.1. Itis recommended that Board approve the investment criteria for Corporation
investment in social infrastructure projects as set out in section 4 of this paper.
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM

Title of Paper: Marketing & Communications

Paper Number: EDC 024/046
Presented By: Caroline Doidge, Head of Marketing & Communications
Sub Committee: Not Applicable

Purpose of Paper and Executive Summary
To provide members of the Board with an update on a range of strategic marketing
and communications matters not covered in other papers.

EDC Business Plan & KPIs
The items covered contribute to the general running and strategic performance of the
organisation.

Recommendation
FOR INFORMATION
Board is asked to NOTE the paper and matters covered.

Annexes
Annex A — Press Report
Annex B — Social Media Report

Delegation
Not Applicable

Financial Impact

Implementing the projects within Ebbsfleet Development Corporation’s Marketing
and Communications plan will incur resource spend from the Marketing and
Communications budget.

Legal Impact
Not Applicable

Equalities Impact

We strive to promote equality and accessibility throughout all marketing &
communications activities, ensuring communities and stakeholders are reached fairly
and without discrimination. We work to ensure our communications channels and
platforms are accessible for all.

Stakeholders Impact

All marketing and communications efforts are targeted to deliver value for current &
prospective residents, wider local communities and industry stakeholders, with the

long-term goal of demonstrating corporate progress and showcasing the vision and
success of delivering Ebbsfleet Garden City.
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Sponsor Impact
MHCLG (Ministry of Housing, Communities and Local Government) as sponsor
Department, has an interest in the communications activity of the Corporation.

1. Introduction

1.1.This paper follows the operational period of May and June. The period in which
press and social media performance is measured are outlined in respective
Annexes.

1.2.Board members will be aware of previous works undertaken to ensure we continue
to champion our commitment to accessibility and ensure that public facing
documentation is compliant to the highest standards where possible. Works to
complete the accessibility audit was completed in May, with an updated statement
reflected on our website.

1.3.Board members will note an updated layout to the Board papers, in line with
recommendations received by Accessibility auditors. It is important, particularly for
public-facing documentation, that we insure the information presented is legible
and can be understood if using additional tools or software to aid reading. The
new papers reflect this process and we will continue to make any further
improvements as necessary.

1.4.The team observed pre-election period for the 6-week period prior to 4% July
election, which is reflected in the Annex reports. During the pre-election period,
we continued to prepare and deliver several large-scale marketing and
communications projects across the organisation.

2. Ebbsfleet Central

2.1Procurement is complete and the supplier for Ebbsfleet Central Brand & Visioning
project has been appointed, with The Yard Creative (TYC) working in partnership
with SEC Newgate and Allies & Morrison to support the workstream.

2.2The Yard Creative are an evidential design studio in London with a focus on
research, strategy and design across the digital and physical space. TYC have
worked with a range of organisations, from property developers Regal, The
Langham Estate and Rail Freight through to the #WembleyParkNow campaign with
Quintain. SEC Newgate are an experienced communications and PR group who
have extensive experience in housing and have supported a number of
development projects across the Ebbsfleet Garden City scheme.

Page 2 of 5



Date of Meeting: 24 July 2024

2.3An initial onboarding session took place 10" July with the team having hit the
ground running and undertaking initial review of insight, data and stakeholder
engagement before conducting further workshops, focus groups and digital
engagement.

2.4 At time of writing, Ebbsfleet Central East is due before the Corporation’s Planning
Committee on 15™ July. Preparatory work has been undertaken to compile a press
engagement pack. Subject to committee decision on Monday, we will seek press
exposure and engagement shortly after.

3. C2 Interim Bus Service

3.1. The team has been working with Kent County Council to identify opportunities to
provide residents with access to public transport ahead of the Fastrack contract
with Go Ahead commencing in November 2024.

3.2.As such, between July and November, the C2 bus, operated by Go Coach, will be
in operation between Whitecliffe and Garrick Street in Gravesham, utilising a
temporary turning circle constructed by Henley Camland. The interim service
launched ‘officially’ on the 7t July. In addition to this, KCC and Go Coach provided
a free service on the 6" July to facilitate access to Ebbsfleet Fusion Festival.
Residents were notified of the launch of the service and operational times by a
leaflet drop and targeted digital media campaign.

3.3.The flyer provided information on the route, timetables, long term ambitions for

Fastrack and safety reminders for use of the dedicated bus lane throughout
Whitecliffe.
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What is the C2 service?

The CZ service aims to support the community in accessing key amenities and wider Kent
without the need to rely on private transport. The C2 is an interim service, operated by Co
Coach, and will run every 30 minutes. Timings will be subject to change upon the change
of provider in November 2024.

- : ] Where can | travel to?
! Riders can board the C2 bus in Whitecliffe and travel to Gravesend. This route will take

users to Garrick Street, via Ebbsfleet International, Thames Way and Bath Street. To

YUUR EBBSFLEET BUS CUMING SDDN connect to other services, a change at Ebbsfleet International or Garrick Street is
advised.

From 7th July 2024, public transport will be available for the residents Will timetables be posted along the network?

wis] ng to travel between Whitecliffe and Gravesend. Buses will run up ¥es. There will be timetables at :I:\e s.to.ps nlcn.g the bus route intc Whitecliffe.
- Z Mondays - Saturdays, the service will begin from 05:30am, with the last service at
to every 30 minutes. N:30pm.

On Sundays, the service will begin from 06:30am, with the last service at 10:30pm.

How much will my joumney cost?

A flat £2 will apply for all trips. Children (5-15) will pay £1 and infants (0-4) can travel free
with an accompanying aduft. Discovery Tickets can also be purchased and accepted. Kent
Travel Saver passes (Inc.16+), and English National Concessionary Travel Scheme passes
for older and disabled pecple will also be accepted as per the standard conditions of
those schemes.

Will the route be subject to change?

Bus routes may be subject to change and redirection due to ongoing development taking
place in Whitecliffe. Your feedback will also help shape the timings and routes, so be sure
to tell Go Coach your thoughts: www.go-coach.co.ukfcontact-us.

EBBSFLEET TO GRAVESEND
Castle Hill Drive - Embleton Lane - Castle Hill Drive - Southfleet Road -
International Way - Ebbsfleet Gateway - Thames Way - Rosherville Way - Crete Is Arriva Click still available?
Hall Road - The Shore - Clifton Marine Parade - Thames Way - West Street - Bath Yes. You can book your travel via the Arriva Click app.
Street - New Road - Garrick Street
When will direct access to Bluewater via Whitecliffe be provided?
Work is underway to provide access all the way through Whitecliffe to Bluewater, via
GRAVESEND TO EBBSFLEET Ashmere, but is not expected to complete until November 2025. Ebbsfleet Development
Garrick Street - Barrack Row - Darnley Road - Bath Street - West Street - Thames Corporation is continuing to work hard with developers to improve upon this date and will
Way - Clifton Marine Parade - The Shore - Crete Hall Road - Rosherville Way - provide further information in due course. Plans for a new tunnel under the B225, which
Thames Way - Ebbsfleet Gateway - International Way - Ebbsfleet Gateway - will provide a more direct access for buses from Whitecliffe to Bluewater, are being
Southfleet Road - Castle Hill Drive - Embleton Lane, Castle Hill Drive refined by Kent County Council - the organisation who will deliver that element of the
proposed route.

To find more information, timetables and routes, head to the Go-Coach website: n preparation for the launch of this service
L co.uk or visit: » org

3.4.We are continuing to work with KCC and Go Coach to ensure that the routes,
timings and overall operational performance meets the needs of residents and we
continue to communicate these improvements to the public.

4. Website Report

4.1.1n May we onboarded with Cavendish Consulting to provide ongoing technical and
creative website support for the Ebbsfleet Garden City website, which will provide
additional capacity to manage the security and compliance of the website, as well
as providing expertise to unlock opportunities to enhance its performance, such
as via search engine optimisation (SEQO) or further developing contact forms and
routes to engagement.

4.2.0ver the period of May and June, there were 3.9k sessions, with 653 returning
users in comparison to 1.9k new users.

4.3.There has been a 19% decline in sessions in comparison to the preceding period,
most likely due to the pre-election period reducing activity across socials and in
turn reducing opportunities for signposting to the website.

4.4.0Organic search continues to be the highest driver of new users — with 1,285 users
finding the content they need via search engine in comparison to ¢.500 who use
the direct link. This demonstrates the importance of strong SEO, which we will be
working with Cavendish Consulting on to strengthen over the coming months.
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4.5.At time of writing, the latest edition of the digital Ebbsfleet Living magazine is
scheduled for Tuesday 16™" July. There are currently 838 subscribers to the digital
database, with 12 new contacts in the past 30 days.

5. Press Report

5.1. The press report covers May and June 2024. The Corporation observed pre-election
limitations on media (PR, print and social) throughout May and June, which impacted the
Corporation’s proactive media presence.

5.2. Coverage and detail of performance is provided in Annex A: Press Report.
6. Social Media Report

6.1. The social report covers May and June 2024. The Corporation observed pre-election
limitations on media (PR, print and social) throughout May and June, which impacted the
Corporation’s social media presence.

6.2. LinkedIn continues to be utilised post pre-election period and is currently advertising live
recruitment and a range of videos around life in Ebbsfleet.

6.3. There has been significant content interaction in relation to Fusion Festival and the launch
of the C2 bus service (both 6" July) in which promotions took place across platforms
ahead of the event.

6.4. In efforts to encourage attendance to Fusion Festival, paid advertising took place to reach
digital accounts of community members who may not directly follow Ebbsfleet Garden
City (or affiliated pages). C.1804 accounts were reached daily between the 15t and 6"
July, with an advertising summary as follows:

o 1,804 daily reach
e 96% feed via mobile app
e 153 post engagements

6.5. Coverage and detail of performance is provided in Annex A: Press Report.
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Ebbsfleet Development Corporation Board

PART | BOARD ITEM
EDC-024-046 Annex A: Press Report

1. Introduction

1.1.This paper follows the operational period of May and June. The Corporation is
trialling new media distribution and monitoring software, therefore the metrics for
reporting and structure of this Annex will look different to previous reports.

1.2.The new reporting structure will break down coverage into three themes:
Ebbsfleet, Ebbsfleet Garden City, and Ebbsfleet Development Corporation. This
will provide more detailed insight into the coverage type and sentiment of each
category.

2. ‘Ebbsfleet’ coverage

2.1Kent Live: Campaign to return Eurostar to Kent continues as resident says ‘| won’t
use it until it stops in Ashford’

2.2Yahoo News: General Election candidates 2024

Number of mentions &

MNews Discussions Blogs

3. ‘Ebbsfleet Garden City’ coverage

3.1Kent Online: Plans submitted for The Hub health centre and education facilities at
Whitecliffe in Ebbsfleet Garden City

3.2 Bellway: The perfect home for newlyweds

3.3 Odgers Interim: House Build Election
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https://uk.news.yahoo.com/campaign-return-eurostar-kent-continues-153241171.html?guccounter=1&guce_referrer=aHR0cHM6Ly9hcHAucHJvd2x5LmNvbS8&guce_referrer_sig=AQAAABh1vG6c0hBKAI-0e5HJuzVT7DCJyLmhdkZMW4sHlGmNM5aEJRN_h3sGdnCJDDSLTerhpxYLRjJmfIMMYYalfYNQNjP-WLX1jKwGn_aK68p6mdKj_tKd1YRR42eVH64_7fFoMNTOTK-bnHLJvFNijXUMaIZ1YHihbe9-E91a6BZ6
https://uk.news.yahoo.com/campaign-return-eurostar-kent-continues-153241171.html?guccounter=1&guce_referrer=aHR0cHM6Ly9hcHAucHJvd2x5LmNvbS8&guce_referrer_sig=AQAAABh1vG6c0hBKAI-0e5HJuzVT7DCJyLmhdkZMW4sHlGmNM5aEJRN_h3sGdnCJDDSLTerhpxYLRjJmfIMMYYalfYNQNjP-WLX1jKwGn_aK68p6mdKj_tKd1YRR42eVH64_7fFoMNTOTK-bnHLJvFNijXUMaIZ1YHihbe9-E91a6BZ6
https://uk.news.yahoo.com/kent-general-election-candidates-2024-104527926.html
https://www.kentonline.co.uk/dartford/news/garden-city-health-hub-plans-welcomed-despite-fears-rooms-308156/
https://www.kentonline.co.uk/dartford/news/garden-city-health-hub-plans-welcomed-despite-fears-rooms-308156/
https://www.facebook.com/bellway/posts/pfbid02X9JAh7bbRSemz5ofQR22TLJJvshJkGbeZNB4rGdVq7bdobaWnWC36q3M9KTKZYtyl
https://www.odgersinterim.com/uk/who-we-are/intelligence/house-build-election/
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There is negative
sentiment from the House
Build Election article:
‘Ebbsfleet Garden City is
still nowhere near
completion years after it
was first begun.
Objections, legal
challenges and the lack of
available land that is not
currentlv areen blet is

Posts sentiment® : Articles sentiment ©

Positive @ Negative

4. ‘Ebbsfleet Development Corporation’ coverage

4.1 Arup: How do we deliver effective transport decarbonisation?

4.2Inside Housing: Future of London Emerging Talent Programme

4 3Kent Online: Temporary Go Coach bus service between Ebbsfleet and Gravesend

to launch ahead of Fastrack route

4 4Ebbsfleet Garden

City Website: Planning consent granted for Northfleet

Embankment East Development

Articles sentiment ® Estimated reach®
01 May 2024 - 01 Jul 2024 = Source is exactly News or Blogs or Discu... 01 May 2024 - 01 Jul 2024 » Source is exactly News or Blogs or Discu...
News 9,327
Positive Meutral
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https://www.arup.com/insights/how-do-we-deliver-effective-transport-decarbonisation/
https://www.insidehousing.co.uk/insight/the-placement-scheme-opening-doors-for-ethnic-minority-people-in-londons-built-environment-86084
https://www.kentonline.co.uk/dartford/news/new-bus-service-to-link-major-housing-project-and-railway-st-309060/
https://www.kentonline.co.uk/dartford/news/new-bus-service-to-link-major-housing-project-and-railway-st-309060/
https://ebbsfleetgardencity.org.uk/2024/05/10/northfleet-embankment-east-planning/
https://ebbsfleetgardencity.org.uk/2024/05/10/northfleet-embankment-east-planning/

Date of Meeting: 24 July 2024

Ebbsfleet Development Corporation Board

PART | BOARD ITEM
EDC-024-046 Annex B: Social Media Report

1. Introduction

1.1.This paper follows the operational period of May and June. The Corporation is
trialling new media distribution and monitoring software, therefore the metrics for
reporting and structure of this Annex will look different to previous reports.

1.2.Despite pre-election period restricting social media activity for the majority of the
reporting period, paid advertising helped boost exposure for activities across our
platforms.

2. Facebook

2.1Whilst Facebook reach saw an increase of 45.2% in comparison to the previous
period with 14.4k reach, there was a decline in Facebook visits to 1k over the
reporting period. Engagement during this period was also low due to lack of activity
across the platform.

2.2 Content continues to reach Swanscombe, Gravesend, London and Dartford and
Greenhithe, with a combined reach of over 70% of audience reach.

2.3 Top content by reach:

=

qEgl ! (e
FUSION
FESTIVAL

i g e

o E
R s e :".",L.: '.'1'

A new bus service #FusionFestival is Don't forget to come We're pleased to have Public Consultation

between Ebbsfleet... coming to Ebbsfleet...  alongto the... recently supported t... = Event & There is sti.
25 June 02:29 25 June 02:45 12 Mzy D606 T May 0248 15 May 07:11

= 12.2K w4z - 1.5K wii 2917 w10 = 474 wii ~* 319 L

»a7 i - A 10 LI} - [ X a0 LI o

2.4 The above data shows the top 5 performing posts by reach — including C2, Fusion
Festival, local Ebbsfleet Planting Events, and public consultations.

2.5The data for reach and interactions shows that single photos perform far better
than other media, including links, reels or multi-photos. Facebook reach when
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photos are used perform 45% better than other content style sin comparison to the

previous month.

3. Instagram

3.1 Due to the team’s collaboration with Cohesion Plus to deliver Fusion Festival, we
have seen an increase in performance across the core metrics, including 756 reach
(an increase of 540%) and 30 content interactions (an increase of 185%).

%3]
)

Reach breakdown

Total

756 T sap7%
From organic
746 1 s5322%
From ads
19 3 Ju 12
= Reac Fronm om ads
Reach & Export v
Facebook reach @ Instagram reach @
20K 400
5K
0K
M4Jun 19Jun 24Jun 290un 4Mu 9 4Jun 19Jun 24Jun 29Jun 4y 9y

3.2 Paid advertising for this period has helped with maintaining an online presence
during quieter periods of communications.

4. LinkedIn

4.1The strongest performing content over the period was our post on Northfleet
Embankment East — which provided a snapshot of the vision for the site via a short
graphic clip. As these continue to perform well on LinkedIn, we will continue to
provide motion graphics on LinkedIn to complement static images.
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4.2The team’s attendance at UKREIiF also generated strong reach, where we

partnered with Thames Estuary to
regeneration and the housing sector.

fleet Development Corporation

Q!

Ebbsfleet Development Corporation..on our way to UKREIiF!

B we'r y looking forward to the next couple of days of connecting with
colleagues old and new and discussing our ambitions for #EbbsflestCentral &
#EbbsfleetGardenCity.

£ Us during Wednesday's panel wi
n Piper joining industry
the Sescs for Large-Scale Garosn settiement

Thames Estuary, with our C
‘Greenprint for Growth: Planting
we hope 10 s2e you tere!

Y It you'd like to connect with any of our Development colleagues over the event
please send us 3 DM or get in fouch: hello@ebbsflestdc.org.uk

'VVehopeto

see you at
UKREIiF<

contribute to panel discussions on urban

q Ebbsfleet Development Corporation e
®

A great session this moming on #Day2 of UKREIiF

Joining the Thames Estuary panel ‘Greenprint for Gres Planting the Seeds for

Large-5cale Garden seftlement: iscussing the opportunities and challenges for

ghts from colleagues on what's needed to deliver

Chief Executive lan Piper

#Ebbsfleet regeneration and i
#urban #regeneration.

If you're still in #Leeds and would like to catch up with our team - lan is joined by
Director of Development Jennifer Hunt and Head of Ebbsfleet Central Ruth Bryan
- drop us a DM or send a message: hello@ebbsfleetdc.org.uk
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM

Title of Paper: Planning, Design and Delivery Report

Paper Number: EDC 024/047
Presented By: Mark Pullin, Director of Planning & Place
Sub Committee: Planning Committee

Purpose of Paper and Executive Summary
This paper provides Board with an update on the planning and design functions of
EDC and the overall delivery of Ebbsfleet including housing numbers.

EDC Business Plan & KPls

The speed and quality of planning decisions, the quality of new development and
delivery performance are all priority areas for the EDC in relation to the Business
Plan and KPIs which align with National Performance requirements for the
determination of planning applications.

Recommendation
FOR INFORMATION
Board is asked to NOTE the update.

Annexes
Annex A — Ebbsfleet Delivery Dashboard

Delegation
Not Applicable

Financial Impact
This paper may contain information on developer contributions and obligations
secured through S106 agreements.

Legal Impact
This paper may contain information on developer contributions and obligations
secured through S106 agreements.

Equalities Impact
The public sector equalities duty is considered in planning reports.

Stakeholders Impact
Stakeholder engagement takes place through the planning consultation process.

Sponsor Impact
Not Applicable
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1. Development Sites Update

1.1.Outlined below are the key areas of work currently being undertaken on the
development sites across Ebbsfleet.

Ebbsfleet Central

The outline planning application for Ebbsfleet Central East was reported to
Planning Committee on 15" July 2024. See update in paragraph 3.2 below.

Eastern Quarry

Alkerden Hub - Live application for reserved matters for a community
building consisting of health facility, lifelong learning centre, multi-use hall
and ancillary spaces. Consultation has finished and discussions are taking
place with the developer. Committee anticipated October 2024.

Alkerden Parcel 3 - Live application for reserved matters for 56 residential
units fronting the Fastrack corridor. Following officer and consultee feedback
the developer has submitted amended plans which are under consideration
and out for consultation. Committee anticipated August 2024.

Ashmere Phase 3 - Pre-application engagement for the next phase of
Ashmere for 215 dwellings has recommenced. Scheme to be taken to
Design Review Forum and an informal planning committee presentation is
planned for July with anticipated submission Summer 2024.

Alkerden Parcel 4 (Market Centre) - Pre-application engagement taking
place for a proposed scheme for extra care accommodation with ancillary
services including restaurant and hairdressers.

Ebbsfleet Green

The public art has been installed on site.
An amendment to the s.106 Deed of Variation for delivery of the enhanced
community facilities is nearing completion.

Northfleet Riverside

Cable Wharf Primary School — Discharge of condition applications have been
submitted but works have not yet commenced on site. The school is expected
to open in September 2025.

Northfleet East Employment — Planning application approved by Planning
Committee subject to a Unilateral Undertaking (UU) for developer
contribution. The UU is nearing completion and decision is expected to be
issued this month.

Harbour Village — Planning applications for Phase 3a and all sections of
Fastrack are currently under consideration. Amended plans for the Bus Road
East and Granby Road sections of Fastrack are still subject to ongoing
discussions with Tarmac and KCC Highways. Condition discharge
applications have been submitted for all pre-commencement conditions
expected for Phase 2 and Bevans Park Bridge.

Northfleet West Employment Land — Reserved Matters applications for
Triangle Site, Vineyard Pit and Church Path Pit are subject to ongoing
discussions with decisions anticipated at the August 2024 committee meeting.
A full application has also been submitted for additional land at Church Path
Pit that is currently under consideration.
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Other

e Former George and Dragon Public House — Additional marketing information
has been submitted to support this application that is being considered by
officers.

e Ingress Park Community Centre Car Park — Updated ecological information
submitted and out to re-consultation.

e Rectory Cottage - Live application for full planning permission for the
demolition of existing bungalow and erection of a six-storey mixed use office
and residential building. Officer feedback provided on revised plans and
assessments, currently under consideration by the applicant.

2. Housing and Delivery

2.1 The Ebbsfleet Delivery Dashboard is attached in Annex A.

2.2 This month we are reporting 81 completions and 58 starts bringing the overall
totals to the year so far as 241 completions and 122 starts. We are still
forecasting the completion of residential development at Ebbsfleet Green, Castle
Hill and at Croxton & Garry during the year.

2.3 During the last couple of months there have been public art installations at
Ebbsfleet Green and at Castle Hill. These installations are planning requirements
and the art has been funded by Redrow and Henley Camland.

3. Planning Committee Update

3.1In May, a formal meeting of the Planning Committee took place for the
consideration of the application by EDC for the Northfleet Embankment East
commercial site. The application was recommended for approval and Committee
unanimously supported the proposal. The formal meeting was followed by a pre-
application presentation from Chartway on their proposals for Parcel 4A at
Alkerden.

3.20n 15" July an additional formal meeting of the Planning Committee took place
for the consideration of the Outline Planning Application for Ebbsfleet Central
East. The committee heard representations for and against the application,
including on transport matters. The committee sought clarifications regarding the
proposed planning framework and acknowledged the need for any permission to
retain flexibility due to the long build out programme, but reinforced the need to
secure provision of key uses and spaces to support the creation of a community.
The importance of improving connections to the surrounding area was noted and
it was accepted that the information submitted is sufficient to provide the basis for
an exemplary development. The committee voted unanimously in favour of
approving the resolution to approve the application.
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3.30n 24t July the Planning Committee are meeting to have informal presentations
on the next phase of residential development in Ashmere and a proposal for the
partial redevelopment of the Manor Way Industrial Estate in Swanscombe for
industrial uses.

3.4Due to the progress being made on various long standing applications a further
meeting of the Planning Committee is planned for late August. The current live
applications which we anticipate will be reported to Planning Committee in due
course include:

Alkerden Parcel 3

Northfleet Embankment West Commercial Land — 2 Applications
Former George and Dragon Public House

Ingress Park Community Centre Car Park

Harbour Village Phase 3A

Harbour Village Phase 3B

Rectory Cottage

Major Urban Park (South)

Alkerden Hub

O O O O 0O O O O O

3.5 We continue to engage with the department concerning the appointment of the
Kent County Council nominee and the recruitment of two independent members
on the Committee. This work had to pause during the pre-election period but we
plan to re-start the work shortly.

4. Other Matters

4.1 Swanscombe Development LLP has been placed on the market. The LLP owns
much of the Swanscombe Peninsula including the former Craylands Lane Pit to
the south of the London Road and the Peninsular further north, both of which fall
within the Swanscombe Peninsula Site of Special Scientific Interest (SSSI). The
LLP also owned land outside of the SSSI which is currently occupied by a
collection of commercial uses around Manor Way. The deadline for bids is 26*
July 2024.

4.2 A series of training sessions have taken place with planners from Dartford
Borough Council on the new Dartford Local Plan. These have been very helpful
and assists with interpreting planning policies in the applicable area in a
consistent way.

4.3 The Planning Liaison Group met in June which provided an opportunity to
discuss strategic issues including health provision and infrastructure delivery,
along with detailed matters on specific cases and planning enforcement. To
supplement the engagement with the Councils through this group two tours have
taken place with officers from Dartford and Kent to provide an update on
progress on-site. A tour has been offered to Gravesham.

4.4 We are still awaiting a response from the Planning Inspectorate (PINS) in
relation to the costs claim for the London Resort DCO.
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4.5 The deadline for the statutory consultation from National Grid pursuant to section
42 of the Planning Act 2008 (Duty to Consult) in respect of a proposed
application for works to upgrade the electricity transmission system in East
Anglia between Norwich and Tilbury has been extended until 26" July 2024.

Page 5 of 5



ANNEX A
EBBSFLEET DELIVERY
DASHBOARD - 24 JULY 2024

Ebbsfleet Housing Numbers

HOUSING STARTS
AND COMPLETIONS

Housing Completions
Forecast v Actual 2024- 2025

B Forecast Completions Actual Completions

250 241

200
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4,437 2020-2021 282 347
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM

Title of Paper: Ebbsfleet Living

Paper Number: EDC 024/048
Presented By: Kevin McGeough, Head of Strategy and Placemaking
Sub Committee: Not applicable

Purpose of Paper and Executive Summary
To update the EDC Board on progress and activities related to community building in
Ebbsfleet during the period of May to July 2024.

EDC Business Plan & KPls
Matters covered in Ebbsfleet Living will impact on some of the priorities within EDC’s
Business Plan and associated KPlIs, specifically KPI 12 ‘Sense of Community’.

Recommendation
FOR INFORMATION
Board is asked to NOTE the Ebbsfleet Living report

Annexes
Annex A — N/A

Delegation
‘Not Applicable’

Financial Impact
Activities funded by EDC are from within existing Placemaking and Community
Building budgets.

Legal Impact
‘Not Applicable’

Equalities Impact

EDC are committed to ensuring all events and activities which it supports are
accessible to everyone. To achieve this, we work effectively with a wide range of
community stakeholders, partners and with the local community, to ensure that
equality and diversity are fully integrated into our assessment for funding.

Stakeholders Impact

Ebbsfleet Living highlights how the EDC delivers on our corporate objective to
deliver a best practice example of healthy placemaking, where empowered residents
and enabled to build the community and place of the garden city.

Page 1 of 17



Date of Meeting: 24 July 2024

Sponsor Impact
Ebbsfleet Living highlights how the EDC supports MHCLG in delivering their
Levelling Up ambitions.

1. Introduction.

1.1. This paper sets out community building activity across the Ebbsfleet area
including our neighbouring communities during May to July 2024 period.

1.2.This paper distinguishes as far as is possible, activities and events which have
been:
e Delivered by the Ebbsfleet community, partners, or local stakeholders
directly with or without EDC funding.
e Delivered through a partnership with EDC and stakeholders for the benefit
of local communities with EDC and, or third-party funding.
e Delivered directly by EDC for the benefit of Ebbsfleet residents.

2. Community Building in Ebbsfleet.

2.1.The Ebbsfleet Community Board met on 14" May 2024, where they had a
focused session on how they could take forward their ‘Residents
Connectedness Action Plan’ which was developed together with other
community stakeholders from new and existing communities with support
from EDC and a consultant team. With additional funding from Innovate UK
the Community Board have explored ideas of how they could improve
connections across the garden city, against the agreed themes and vision
statement from their action plan. At their meeting they considered three
proposed detailed briefs on how to deliver the ideas. The Community Board
resolved to set up one or a number of sub-groups to consider how to take the
action plan and detailed briefs forward. The first meeting of the sub-group
was held on 24" June at Eastgate.
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Ebbsfleet Hub

Image showing ideas developed by the Ebbsfleet Community Board to help
deliver their ambition for a welcoming and connected garden city.

2.2.The Ebbsfleet Community Fund, managed by the Ebbsfleet Garden City
Trust received a record 14 bids to their June panel to support a wide range of
activities to be delivered over the summer period including the Ebbsfleet
Market, a Summer Camp, a Summer School, a new board games group, ‘Get
together and Bingo’ group and funds to help set up the Ebbsfleet Cricket
Club. This was a record for the number of ideas and proposals put forward to
the funding panel and highlights a positive trajectory for the Community Fund.
The Community Fund Panel were also informed of the success from previous
funding rounds which included delivery of events over the Spring period,
including the Easter Egg Hunt.

2.3.EDC have launched a series of films chronicling life in Ebbsfleet over the past
year. EDC have commissioned an ‘in-residence’ filmmaker to capture key
events and activities in the garden city over the past five years. Initially the
films were commissioned to follow our Healthy New Town approach,
however, have now expanded to form an important archive for future
reference and study. The films create a valuable tool to help sell how great
life in the garden city is for residents. For 2023/24 we have produced three
shorter films, each capturing life in the garden city from a distinct perspective
including.

o A Healthy Environment

o A Vibrant Community

o An Enterprising Economy

o Films from previous years can also be found here
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2.4 EDC in partnership with the Kent and Medway Careers Hub have launched a
film ‘On your doorstep’, to be used by educators across Kent, to raise the
profile of potential jobs in the built environment sector, including constriction,
architecture, planning and engineering. The film which was trailed for EDC
Board some months ago is now complete and is actively being shown in
schools across Dartford and Gravesham and Kent, with positive feedback
from schools. EDC are proud to have supported this programme creating
awareness of the career opportunities, in what is a huge sector, in North
Kent. The film includes interviews with local young people, including
apprentices, graduates, and school leavers, covering a spectrum of roles
from bricklayers to site managers and from town planners to quantity
surveyors. A number of EDC staff have taken part in the filming together with
members of our Ebbsfleet Apprenticeship Programme. The film is provided to
schools together with a resource pack for teachers and additional website
links that students can explore to look at careers and some of the companies
featured in the film.

3. Events and activities delivered by the Ebbsfleet community, partners, or
local stakeholders themselves with or without EDC funding.

3.1. The Ebbsfleet Voices Choir are continuing to develop in confidence, and they
recently hosted a concert and picnic in the Elephant Park at Castle Hill, which
proved to be extremely popular, with residents enjoying the brief spell of good
weather. The choir also performed at the Ebbsfleet Green Primary School
Fair and will be singing at the Summer Market Fair on 20t and 21st July.

Images showing the newly formed Ebbsfleet Choir hosting a picnic for their
performance at Castle Hill, Elephant Park.
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3.2.The Ebbsfleet Creative Exchange Programme phase 2 is now well under way
after the successful application to Arts Council England for another 2-year
community-led cultural programme, which is match funded by EDC. The
Programme led by the Ebbsfleet Culture Forum members, and facilitated
through Blueprint Arts meet monthly, and they have decided that the focus of
their next event will be Hindi Cinema, popularly known as Bollywood,
reflecting the growing Indian population of Ebbsfleet. The first year of the
programme will also see a series of smaller projects selected and led by
community members including a project with older people through the
Veteran’s Hall in Northfleet; a single parent focussed project, cooking and
food history; and a project with local secondary schools to develop their own
music and arts festival. As with the pilot phase of The Creative Exchange,
capacity building for residents through training and development is also being
built into the programme to ensure knowledge, experience, confidence, and
practical skills are part of the legacy.

3.3. The afternoon of 8th June at Northfleet Veterans’ Hall saw the finale of the
‘Ebbsfleet Citizens’ Archive Programme run by Cement Fields and supported
by EDC with Heritage Lottery Funding (HLF). The event marked the
culmination of two years of activity through a variety of mediums, including a
series of facilitated heritage walks; an intergenerational project producing a
series of films and a book ‘Our Future, Our past — whisper it to me;’ a number
of archive workshops; a public artwork co-designed with Cherry Orchard
Primary School; and a performance by local young people called ‘All
Change,’ devised by Walk Tall. The event was full, and saw the launch of an
Ebbsfleet Citizen Handbook publication, produced by residents from across
Ebbsfleet and the surrounding neighbourhoods. The event also included the
launch of a listening bench, as part of the Northfleet Harbourside
Development, within Chimney View Park. The Ebbsfleet Citizen Handbook
was developed with artist Lou Williams and includes local history and
memories from residents old and new.

3.4. The Ebbsfleet Citizen Handbook is accompanied by an online archive, which
includes photos, videos, and oral history recordings. The archive will continue
to accept material which will eventually be transferred to libraries in both
Gravesham and Dartford to be accessed in perpetuity. The handbook is
available in libraries, the Blue Bean, some sales offices, and at all events
attended by EDC this summer. The overarching Ebbsfleet Citizen Archive
project has been incredibly successful in fostering social cohesion across
new and established communities, and we express our thanks to Cement
Fields for delivering such an excellent programme, with tangible outputs.
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1 A

Images from the Ebbsfleet Citizen Handbook launch weekend in Northfleet. The event
included two showings of the play ‘All Change’ by Walk Tall, several engagement sessions on
the new on-line archive, together with an animated heritage walk around Northfleet, which
included a route to the new Listing Bench in Chimney View Park.
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3.5.The Edible Ebbsfleet Garden at Knockhall School was officially opened by
the Mayor of Dartford on 8™ July 2024. The garden forms the fifteenth Edible
Ebbsfleet space across the garden city and surrounding neighbourhoods and
the sixth garden within our local primary schools. EDC and Bluewater jointly
funded the ‘Growing Together Edible Garden,” with support from the Co-
operative Community Fund. Underutilised planters from Ebbsfleet
International Station were moved to be used by children from the school.
Childhood obesity in the local area is amongst the worst nationally which is
why the gardens will provide a valuable tool to teach local children about food
growing and how it links to healthy eating. The opening party was attended
by over four hundred children and their parents, with a Fair being held in the
school playground and bouncy castles provided for entertainment courtesy of
the Ebbsfleet Community Fund.

®Kn0ckhall

Primary School
Growing Together 1
Edible Garden
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Image showing the celebrations held to mark the opening of the Knockhall School ‘Growing
Together Edible Garden.

3.6. The Ebbsfleet Runners continue to expand, and are now competing further
afield, including completing a 10KM run around Brands Hatch on 8™ July.

3.7.Coffee Shop Crafts will be back in the summer, this is partnership between
Ebbsfleet Baptist Church, together with the Salvation Army team and the Blue
Bean Café continue to deliver a series of weekly events including ‘Coffee
Shop Crafts, Sunday Active and the Tuesday walk club.
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4. Events and activities delivered through a partnership with stakeholders and
EDC for the benefit of local communities with EDC or third-party funding.

4.1.0ne of the highlights of the Ebbsfleet calendar brought a return of the ‘Fusion
Festival’ to Castle Hill on 6" July, with a focus on health and wellbeing.
Despite the challenging weather, EDC in partnership with Cohesion+
attracted over 1600 residents to Platinum Jubilee Park to see the acts, try the
food and take part in the activities. The programme included a wide variety of
artists, and several physical activity sessions for all ages and abilities. The
dedicated C2 bus service from Gravesend to Castle Hill launched on the
same day, offering free travel to the festival. Visitors to the event included
Leader of DBC, Jeremy Kite; Mayor of Dartford, Andy Lloyd, and the
Mayoress Diane Lloyd, together with Jim Dickson the new MP for Dartford on
what was his second day in office.

4.2.At the EDC stand we offered bike repairs, where a record twenty-six bikes
were put back into action during the day, and bike tours of the garden city
were offered. The EDC stand also provided face painting, screen printing,
and badge making. We took the opportunity to ask residents what arts and
culture mean to them and what they would like to see happening going
forward, his feedback will inform the refreshed Ebbsfleet Culture Strategy.

4.3. This Fusion Festival is the first of two events covered by an EDC grant to
Cohesion+ in this financial year with another Winter Light event planned for
early 2025. Cohesion+ are based locally, and as a National Portfolio
Organisation for Arts Council England, were able to bring additional funding.
This short film helps to give a flavour of the event.

Image showing EDC staff volunteers and a number of performers at the Ebbsfleet
Fusion Festival at Platinum Jubilee Park
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Image showing a wide range of activities provided for residents at the Ebbsfleet Fusion Festival

Images showing engagement which EDC conducted between EDC staff volunteers and residents to
help facilitate a discussion around our emerging refreshed Culture Strategy. Discussions helped EDC
to get ideas about what residents would like to see delivered in their area.
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4.4.EDC in partnership with ‘Better Points’ have been running ‘The Schools
Challenge,’ over a 3-month period to the 19t °f July. The ‘Challenge’ aims to
encourage staff, parents, and students to walk, scoot or cycle to school rather
than driving. Six schools, from Ebbsfleet and surrounding neighbourhoods
are involved in the competition, each earning £50 for taking part. Each week
there has been individual winners of £25 in vouchers and this month we have
added in an additional prize of an E-bike. The top three schools that have the
most sign ups and active users by the end of the challenge will receive a
prize of a visit to the school from an award-winning theatre company
‘Histrionics,’ or a cash prize of £150 or £250 for the runner-up schools. This
funding is to be spent on gardening or sports equipment or resources to
encourage active travel. The challenge also contributes toward the delivery of
EDC’s environmental ambitions which include a focus on helping residents to
choose more sustainable options.

-4 e . e :
SUSTAINABLE s\ Y . Image showing an
&, E advertisement for the

Betterpoint ‘School
Challenge,” which is being
run across six schools in
the Ebbsfleet area.

LET'S CLEAN UP
THE SCHOOL RUN!

4.5. This month we reached our goal of achieving 3,000 users on the Betterpoints
Application across the Dartford and Gravesham Boroughs. The target was
set to be reached by the end of March 2025 so achieving it 9 months early
has been a real success and sign of the value that the tool holds locally.
Local mapping of users show that they are spread widely and quite evenly
across the two boroughs.
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4.6.EDC supported Ebbsfleet Green Primary School’s Summer Fete on the 29t °f
June by running an information stand and funding Inspire Sports Skills to
provide free soft archery for local families. The event was well attended with
various local small businesses selling their produce, entertainment including
the Ebbsfleet Choir in attendance and various activities to fundraise for the

school.

Images from the
Ebbsfleet green
Primary School
Summer Fete showing
some of the activities
on offer on the day.

4.7.The Northfleet Place Partnership ‘Steering Group’ have been formed over the
past 2 months. The joint programme between EDC, GBC, and Creative
Estuary aims to further develop culture and the creative industries, SME
growth and youth engagement as drivers for social and economic
regeneration in Northfleet North. The Project will build on the outputs and
outcomes of the Cultural Co-location Programme 2019-2023, which was part
of the Cultural Development Fund (CDF). The focus of phase 1 of the
programme includes supporting the development at the Northfleet Station
site, which EDC owns, into a long term ‘meanwhile development’. The
Steering Group is co-developing a significant programme of engagement and
production with residents and practitioners from the Northfleet area which will
see a launch event in September (tbc), along with a series of co-
commissions, training, and mentoring opportunities for local people, including
young people. The partnership is equally funded by GBC, EDC, and Creative
Estuary.
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4.8.EDC are working with many of our suppliers to deliver a series of training and
engagement sessions with local schools, to help raise their awareness of the
Ebbsfleet project, and to get an insight into the career opportunities offered
by many of our partner suppliers. To date we have organised two full day
taster sessions including with Arcadis who collaborated with us to host a day
at The Observatory, which was attended by 11, year 12 students from 4
different schools, focusing on engineering and management consultancy.
Our second event included twenty-one, year 12 students from seven local
schools who attended the London offices of Gowling LLP for a law taster day,
meeting lawyers, receiving careers information, and taking part in activities
such as negotiation skills. One student went on to successfully apply for
further work experience with Gowlings over the summer. Students were
invited to attend from all Dartford and Gravesham Secondary Schools and
some students arrived not knowing any other participants. However,
everyone threw themselves into the days with enthusiasm and a keenness to
learn.

Image showing students
from schools across the
local area attending a
‘taster day’ on
engineering event at the
Observatory in
partnership between
EDC and Arcadis.

Image showing students
from schools across the
local area attending a ‘law
taster day’ with Gowling
LLP in London in
partnership with EDC.

Page 12 of 17



Date of Meeting: 24 July 2024

5. Events and activities delivered directly be EDC for the benefit of Ebbsfleet
residents.

5.1. As part of our plans to review and refresh our 15 Edible Ebbsfleet locations
across the garden city and within neighbouring communities, EDC have
organised a series of planting and engagement events over the reporting
period. One of the events was held at the new planters at Alkerden, which
were installed by Bellway but had not yet been adopted by residents. The
event was well attended by local families who planted over sixty edible
bushes and vegetables. Residents have now signed up to regularly water the
plants and volunteers from the event are keen to maintain the planters.

5.2. Afurther event took place at the Mercer Road planters where students from
Cherry Orchard Primary School joined with EDC staff to weed and bed new
edible bushes and plants. We invited the Education Officer from the local
RSPCA branch who taught the children how to conduct biodiversity surveys
and created wildlife feeders with them which were positioned around the
planters.

Image showing children
from Cherry Orchard
Primary School planting
the beds at Mercer
Road.
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5.3. Continuing the refresh Edible Ebbsfleet locations. EDC worked in partnership
with the charity ‘No Walls Garden’ in Northfleet where local families planted
vegetables and tomatoes for the hanging baskets for Northfleet High Street.
Children made pizzas using ingredients grown in the garden which were then
cooked in the garden’s clay oven. Local ward councillors and the Community
Pioneer from the Co-op attended the event. Two new planters have been
donated by EDC to the Veterans Club in Northfleet to replace the former ones
which had weathered. These have also now been planted up.

Image showing
Northfleet residents
joining forces with No
Walls Garden and EDC to
revive the Edible
Ebbsfleet planters.

5.4.EDC have also continued our series of community Drop-ins in both Ebbsfleet
and surrounding neighbourhoods. A Drop-In was held at the Veterans Club in
Northfleet alongside the Community Cupboard session which was very well
attended. Residents were interested in finding out more about plans for local
bus routes and how to apply to the Community Fund. The latest Drop-in saw
EDC staff attend the marketing suite at Ashmere. The Blue Bean Coffee
Shop also opened their mobile coffee van during the session which attracted
residents. The Drop-ins aim to provide an easy access point for the local
community to ask questions about the development and for us to signpost
them to local services. For the June Drop-in we were joined by a member of
the Planning Team who were able to provide advice to residents about
planning applications on private dwellings and plans for the Major Urban
Park. This will be a feature of further Drop-ins going forwards.
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5.5. An event for stakeholders interested in developing a revised Ebbsfleet
Cultural Strategy was held at Eastgate on 25th June. Attendees included
artists and arts organisations as well as those from sectors such as education
and mental health. All attendees fed into a review of the current strategy and
informed the new strategy to ensure it reflects the views and priorities of the
wide range of stakeholders and sectors to deliver across shared, cross-sector
objectives and aspirations.

5.6. Three students have completed a week each of work experience at the
Observatory, from Meopham School and Ebbsfleet Academy and we are
currently hosting a university student on a paid internship for four weeks over
the summer who is working within the EDC Placemaking Team.

5.7.EDC and Countryside / Vistry are jointly supporting two initiatives to drive
social value. Firstly, we are partnering with the Hays ‘Flourish’ project,
assisting homeless young people into work, Countryside have committed to
host young people in work experience over the summer months. Secondly,
EDC have organised an event for Countryside / Vistry’s sub-contractors to
meet trades students from North Kent College with a view to recruiting
qualified students into apprenticeships and jobs, via work experience
opportunities. EDC are supporting both programmes by funding health &
safety training and CSCS card exams so participants can work on site.

5.8. A positive longer-term output from our partnership is that Countryside / Vistry
have also committed to developing a long-term relationship with North Kent
College by supporting trade students with training materials and further work
experience opportunities in the future. Building on our joint working,
Countryside / Vistry hosted their regular sub-contractors meeting at the
Observatory on 9t July with EDC presenting on the pipeline of development
across Ebbsfleet, garden city principles and social value opportunities.

5.9.EDC have attended several local careers fairs over the reporting period and
given careers presentations at Ebbsfleet Academy, Wilmington Academy,
Wilmington Grammar School for Boys and Thamesview.

5.10. EDC continue to support the Careers and Enterprise Company, The
Education People and Kent Invicta Chamber of Commerce around the skills
agenda, including attending the KICC Construction & Engineering Skills
Conference on 15" June.
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6. Forward Look.

6.1.EDC are supporting the Ebbsfleet Events Committee to deliver ‘The
Ebbsfleet Summer Market Fair’ which will be held in Platinum Jubilee Park on
the 20" and 21st July 2024. The event has also been funded through the
Ebbsfleet Community Fund, managed by Ebbsfleet Garden City Trust.

6.2. Ebbsfleet Coffee morning will continue to meet during the summer and will be
in the Elephant Park during August (hoping for some sunshine).

6.3. EDC will be supporting Cherry Orchard School with their Summer Fete on the
18t of July and bringing in Inspire Sports Skills to run a ‘beat the Goalie’
competition.

6.4.EDC have been successful with another round of funding from Cycling UK
which will enable us to run four more bike repair sessions across Ebbsfleet
through July and August and a guided bike ride. The funding aims to
encourage more people to cycle, increasing awareness of how to repair
simple maintenance issues and building up confidence to ride on roads and
cycle paths. We will use the sessions to ask residents what they feel are
barriers to cycling locally and how we can address them.

This image shows the promotion for
- Tt : the EDC programme of ‘Big Bike
CyCllng Revival’ in locations across Ebbsfleet
UK ..
e o over the Summer. As well as repairing
Encouraging adults to cycle through bikes to help residents get back into
Fixing bikes, teaching skills inabl | d h
and leading bike rides sustainable travel modes, the events
P 3k 103 free bk repsir werkahop, with & chane 0 drop your also include bike tours of the garden
city area with trained professionals to
1:-||I.|lfmblhlf.|:lro'|-h!llwlrwllhw:lu"‘ help rebuild COnﬁdence.
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A ride leader will take gouw on a led
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6.5.EDC have reappointed Construction Youth Trust to continue working in
twelve local secondary schools over the coming year to engage with at least
1,200 young people raising awareness of careers in the built environment.

6.6. The Salvation Army are planning 4 Youth Pop-up events across Ebbsfleet
and the surrounding areas over August. The events aim to provide a safe
space for young people aged 11-18 to hang out, play sports, and take part in

crafts activities.

6.7. EDC will continue our series of Community Drop-ins, across locations in the
garden city. The programme for the summer is included below.

Pop along to speak with us about:
s Acthvities in the anea

= How o getirwcleed in your community
o Acreis b furding and upgo for ocal st

* Volunterring opportunities
» Quiestons sbout e in Ebtsfieet

We Can halp you with ideas for new community
asclivitie=s o projects and sgapoed you bo the right

TES My TN 18D
Tam psma 117 e
W by AT - S0

o

o

This image shows the
programme of ‘Ebbsfleet Drop-
ins’ over the summer holidays,
including at Ebbsfleet Station,
Castle Hill and Ebbsfleet Green.

Y GARDEN w4 Ebbsileet
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM |

Title of Paper: Finance, Operations & Programme Report as at 30 June 2024

Paper Number: EDC 024/049
Presented By: Gerard Whiteman, Director of Corporate Services
Sub Committee: Not Applicable

Purpose of Paper and Executive Summary
To inform the Board of the 2024/25 budget and forecast outturn position, together with
workforce and other operational issues.

EDC Business Plan & KPIs
The items covered contribute to the general running and strategic performance of the
organisation.

Recommendation

FOR INFORMATION

Board is asked to NOTE the status of the 2024/25 budget and forecast outturn position,
together with workforce and other operational issues.

Annexes
Annex A — 2024/25 EDC Operational (RDEL) Budget

Delegation
Not Applicable

Financial Impact
As outlined in the report.

Legal Impact
Not Applicable, unless specifically referenced in the relevant section.

Equalities Impact
There are no equalities impacts from the specific contents of this paper.

Stakeholders Impact
Some of the matters covered in this paper will impact on a range of stakeholders.
Where this is the case, this is noted in the relevant section.

Sponsor Impact

Some of the matters covered in this paper will impact on the Corporation’s
relationship and/or dealings with our sponsor department, MHCLG. Where this is the
case, it is noted in the relevant section.
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Introduction

This paper updates the Board on the 2024/25 budget for the year together with
workforce and other operational issues as at 30 June 2024.

2024/25 Operational Budget

The EDC’s RDEL revenue funding allocation from DLUHC for 2024/25 is £6
million (the same amount as for the last three financial years) with no provision
for any inflation-based increase.

The £6m RDEL allocation is ‘net’ and does not include any requirement by
MHCLG for EDC to generate a prescribed level of receipts. The Corporation may,
subject to the approval of MHCLG, supplement its allocation with in-year RDEL
receipts. Our receipts are generated from planning fees / other planning income,
together with rents received from the letting of EDC property assets. Our request
to retain and utilise revenue receipts throughout the SR period to 2024/25 was
approved by MHCLG last year. The RDEL income forecast for 24/25 is ¢.£0.7m.
In addition, we are utilising a further c.£0.7m of surplus receipts that have been
carried forward from previous years. This therefore gives a total gross revenue
budget available to the Corporation for 24/25 of c.£7.4m.

The current forecast RDEL outturn, detailed in Annex A, shows that the full
c£7.4m will be utilised.

Following the Office for National Statistics (ONS) classification change, EDC’s
RDEL funding allocation from DLUHC is no longer formally split between Pay,
Non-Pay and Programme (as EDC receives a single RDEL funding amount),
however, for consistency, the reporting of the revenue outturn position (Annex A)
continues to be presented across those headings.

2024/25 Programme Expenditure — Capital

The capital (CDEL) allocation from MHCLG for 2024/25 has now been confirmed
at £26.08m.

The total of £26.08m excludes any CDEL receipts generated by EDC in year.
The current forecast CDEL outturn, detailed further at Table 1, is £26.08m.

Actual capital expenditure to 30 June 2024 was £1.08m.
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3.5 The overall CDEL programme is monitored under five activity headings. These
are listed in Table 1 below along with the 2024/25 forecast and actual spend

3.6

41

4.2

4.3

breakdown.

Table 1 — 2024/25 Capital Expenditure

Actual Spend Forecast Outturn
Proiect Area YTD Full Year
J 30 June 2024 2024/25
(Em) (Em)
Ebbsfleet Central 1.04 6.64
Northfleet Riverside 0.03 1.92
Transport and Utilities 0 10.34
Civic 0.01 7.18
Stewardship 0 0
Total 1.08 26.08
2024/25 CDEL  allocation
. . - 26.08
(excluding receipts)
Budget Headroom - 0

At the EDC Board meeting in May 2024, we noted an expected
outturn of £28.62m for 2024/25. This difference is due to:

e Electricity forecast amount being amended down to align with

the current funding allocation.

2024/25 Programme Expenditure — Revenue

The available programme revenue budget (included within the
overall RDEL budget) for 2024/25 is £1.4m.

Current forecast outturn for 2024/25 is £1.41m, of which £94k is

contingency or risk.

Actual programme revenue expenditure to 30" June 2024 was £267k.
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4.4 As above, the RDEL programme is monitored under five activity
headings. These are listed in Table 2 along with the 2024/25
forecast and actual spend breakdown.

Table 2 — 2024/25 Revenue Expenditure

Actual Spend Forecast Outturn
Proiect A YTD Full Year
roject Area 30 June 2024 30 June 2024

(£000) (£000)

Ebbsfleet Central 0 0
Northfleet Riverside 0 18
Transport and Utilities 43 225
Civic 164 891
Stewardship / Other 60 275
Total 267 1,41
2024/25 Budget - 1,423
Over/(under) spend - (9)

4.5 At the EDC Board meeting in May 2024, we noted an expected
outturn of £1.466m for 2024/25. This difference is due to:

e Reductions in Fastrack, Wayfinding, Alkerden Hub and
Electricity forecasts.

5. Programme Level risks
5.1 The key risks currently to the programme are:

e No current budget allocation for the next SR period which means therefore
that EDC is unable to commit to contracts which extend beyond current SR
timeframes.

e Delay in receipt of approvals (Business Cases and other important project

decisions) from MHCLG/HMT could result in failure of the programme to
deliver according to profile.
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Health and Safety

The information in Table 3 is a record for the last month(s) where Construction
and Design Manual 2015 Regulations applied to EDC as the client with
construction works.

Table 3: CDM Health and Safety Report

Health & Safety Nr  of | LTI's Safety Near |Comments
RIDDOR Observations| misses
No sites were active 0 0 0 0 -
in this period
6.2 Table 4 provides a record of incidents across the EDC owned assets:

Table 4: Summary of incidents at EDC owned assets in the last period

Area LTI's Near Incident Nature Outcome

Misses
Ebbsfleet 0 0 Various instances of | Fence repaired - Ongoing
Central - trespass and fence | security and use of CCTV
Bamber damage
Pit
Ebbsfleet 0 0 Trespass and fence | Fence repaired - Ongoing
Central - damage security
Blue Lake

7  Staffing Structure and Recruitment

7.1 The EDC manages its own headcount within its total budget allocation.

7.2 The headcount as at 30 June 2024 was 55.77 FTE.

7.3 Some external Project Managers continue to support work on EDC projects
including Transport and Property activities.

7.4 Since the last Finance, Programme and Operations Board report in May 2024
two roles are in the process of becoming vacant, due to staff resignations. These
posts are:

e Cultural Development Manager
e Procurement Officer
7.5 The recruitment exercise for the Cultural role is now underway.
7.6 A University student has joined the Corporation in July on a four-week work

placement.
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Jun-24 EDC 024/049 Annex A

Full Year YTD Budget || YTD Actual YTD Variance Full Year Full Year
Budget Forecast Forecast
Budget Heading Outturn Variance Comments
Month 3 Month 3 Month 3
2024/25 Jun 24 Jun24 Jun24 2024/25 2024/25
£ £ £ £ £ £
Chairman A 7, 7, - A -
Other Board Members 4, 21, 16, (4,50 4, -
Independent Members (Planning Committee) s X . (1,50 A -
Employer's Oncosts - Board Members A A R (280) | A -
128, 32, 25,890 | (6,280) | 128, 2
Employee Salary Costs
CEO Team A P ,450 9,750) A -
Projects & Development Team 43, ,94 100,755 4, N (28,000)
Infrastructure & Enabling Team A ,480 | ,31 (1, A -
Planning & Place Team 1,142, 285,55 265,67 (19, 1,100, (42,000)
Corporate Services Team X 178, 161, (16, , (24,000)
Employer's NICs A .4 A (5, A -
Employer's Pension Contributions A 146, 143, 3.1 A -
Performance Related Pay 60,000 - - - 60,000 -
3,764,380 926,100 874,870 (51,230) 3,670,380 (94,000)
Interim/ Agency Staff Costs 255,000 | 63, 76,470 12,72 333,950 78,950
External HR and Payroll 26, X ,255 (3,245) 26,000 | -
281,000 | 70, 79,725 47 359,950 78,950
TOTAL PAY COSTS 4,174,050 1,028,515 980,480 (48,035) 4,159,000 (15,050)
Premises Costs (Owned/Leased/Temp Usage) 302,000 75,500 52,465 (23,035) 302,000 .
ICT 300,000 75,000 72,630 (2,370 345,000 45,000 | Additional IDOX work
Office Equip/ C: ! i y /| Postage 30,000 7,500 6,935 (565 30,000 -
Corporate Legal Support 20,000 5,000 2,460 (2,540 20,000 -
Other External Support to Corporate Services 55,000 4,090 305 (3,785 55,000 -
External Audit i Audit Office) 60,000 15,000 15,000 - 60,000 -
Internal Audit (Government Internal Audit Agency) 25,000 6,250 6,350 100 25,000 -
45,000 11,250 14,885 3,635 60,000 15,000 | Premium increases
Comms/ i 60,000 15,000 18,250 3,250 60,000 -
Travel & i 26,000 6,500 3,490 (3,010 25,000 (1,000)
Vehicle hire 10,000 2,500 720 (1,780 10,000 -
Recruitment Advertising 15,000 3,750 - (3,750 15,000 -
Training 55,000 13,750 11,115 (2,635 55,000 -
Corporate i 25,000 6,250 4,095 (2,155 25,000 -
Other Staff Costs (Prof Subs/PPE etc) 40,000 10,000 4,085 (5,915 30,000 (10,000)
External support to Planning Service 250,000 62,500 60,250 (2,250) 250,000 -
CSR/ Business Plan / KPI Monitorina 40,000 - - - 40,000 -
Bank Charges 2,000 500 380 (120) 2,000 -
TOTAL NON-PAY COSTS 1,360,000 320,340 273,425 (46,915) 1,409,000 49,000
Programme Revenue 1,422,950 268,500 267,670 (830) 1,414,000 (8,950)
|Estate & Asset Management Costs 500,000 125,000 120,220 (4,780) 500,000 -
TOTAL EXPENDITURE 7,457,000 1,742,355 1,641,795 (100,560) 7,482,000 25,000
I from Central Area & Other Owned Sites (425,000 (106,250 (119,040 (12,790) (450,000 (25,000)
Planning Fees income (300,000) (75,000 (43,745 31,255 (300,000) -
Other Income / Receipts Rolled Forward (732,000 (183,000) (3,500 179,500 (732,000 -
TOTAL INCOME (1,457,000) (364,250) (166,285) 197,965 (1,482,000) (25,000)
[Net Expenditure ] [ 6,000,000 | [ 1,378,105 ][ 1,475,510 | | 97,405 | [ 6,000,000 | | =
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Ebbsfleet Development Corporation Board

| PART | BOARD ITEM |

Title of Paper: Flint wall repair — London Road / Northfleet Embankment East (NEE)

Paper Number: EDC 024/050
Presented By: Gerard Whiteman, Director of Corporate Services
Sub Committee: Not Applicable

Purpose of Paper and Executive Summary

The purpose of this paper is to seek approval for Capital (CDEL) funding of up to
£235,000 (ex VAT) to facilitate the repair to the flint wall at the Northfleet East
Embankment site (the wall is at the top of the cliff, alongside London Road (B2175),
in Gravesend).

The works involve some vegetation clearance at the top of the cliff area, installation of
new gate structures (to allow for future wall and cliff inspections and any future
maintenance works) and repairs to the flint wall (using traditional lime / flint wall
techniques). Part of the flint wall has already collapsed so temporary hoarding has
been erected to ensure the area remains safe.

The wall is close to the road (separated by a pavement) and in places has a steep
drop on the other side. It is not known if the section of wall collapsed on its own or was
hit by a vehicle. Gravesham planners have requested that the wall be repaired rather
than being replaced with a fence.

The funding is also anticipated to cover some minor maintenance / repair to the cliff to
ensure the cliff remains stable.

EDC Business Plan & KPIs
The repair work is required on Health and Safety grounds.

Recommendation

FOR DECISION

Board is asked to APPROVE £235,000 of CDEL funding (ex VAT) to carry out the
works as outlined in this report.

Annexes - none

Delegation
The amount being requested is within the Boards approval limit.

Financial Impact

Up to £235,000 CDEL is needed to carry out the works outlined in the report. This is
affordable within current 24/25 budget allocations. VAT will be recovered as the site
has been opted to tax for VAT purposes.

Legal Impact
The wall is owned by the Corporation.



Equalities Impact
There are no specific impacts from this report.

Stakeholders Impact
Gravesham Council as Planning Authority have requested that the wall be repaired
rather than installing a fence.

Sponsor Impact
None.



1. Introduction

1.1.This paper sets out the rationale for the capital works that are required to repair
the flint wall at Northfleet Embankment East and install new access gates.

1.2. The works are required on Health and Safety grounds, to ensure that the wall
structure provides a safe environment for anyone in that vicinity.

1.3. Funding will also be used for some minor works to the cliff faces at NEE.
2. Flint wall repair
2.1.The possible options for the wall have been considered as follows:

2.2.“Do nothing” — is not possible as permanent repairs are required on Health and
Safety grounds.

2.3.The “Do Minimum” option is to repair the wall using traditional (flint / lime
construction) methods. This is because Gravesham council planning department
have rejected the request to replace parts/all the wall with a fence (which would
be better vim and easier to install). The wall currently has a temporary hoarding
installed to make the area safe.

2.4 A structural survey has been carried out and established that the wall can be
repaired. The works comprise of the repair and rebuilding of the collapsed parts
of the flint boundary wall and includes for the following;

e Removal of individual tree stumps

e Flint pier repairs and rebuilding

e Localised areas of repointing to the boundary wall
e Installation of 2 new access gates

2.5. The contractor carrying out the works will arrange (with the relevant statutory
bodies) for the temporary relocation of the bus stop and for the temporary
closure of the pavement. The works will need to be carried out over the summer
/ early autumn months, as the traditional repair method (using lime) requires the
external temperature to be warm.

3. Funding

3.1. The required funding is

2024/25 2025/26
EDC RDEL £0 0
EDC CDEL £235,000 0
Total £235,000 0




3.2. This comprises.

Flint Wall Repair and vegetation £ 200,000
clearance

Contingency £ 35,000
Gross CDEL Total £ 235,000

3.3. The amounts above have been based on quotes received from specialist
contractors.

3.4. Any VAT incurred will be fully recoverable.

4. Delivery method

4.1.The project will be delivered utilising EDCs estate management provider (BNP
Paribas Real Estate, who have sourced appropriate suppliers to deliver the works

required.

4.2.The repairs will be actioned once a contractor has been selected / value for money
has been confirmed.

4.3. It is anticipated that the start on site for the wall repair will be in Q2 of 24/25.
Completion of repair works will be late Q2 or Q3 of 24/25.

5. Risks

5.1.The key risks to delivery (and the possible mitigations) are.

Risk Description Mitigation
Unable to / or delays | Lack of flint wall | Continue to search
with - appointing a | specialist suppliers | the marketplace for a

specialist Flint wall
contractor.

and / or capacity to
carry out the work to
EDC timescales

specialist with
capacity to carry out
the repair.

Works cost more than
requested amount

Unexpected
price increases

A contingency has
been included in the
budget, but a further
uplift in the project
approval amount may
be required.

6. Recommendation

6.1. To repair the wall using traditional methods and APPROVE the funding requested
as outlined in this paper.
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Title of Paper: Development, Infrastructure & Enabling Update

Paper Number: EDC 024/051

Presented By: Paul Abrahams, Director of Infrastructure & Enabling; Jennifer Hunt,
Director of Development

Sub Committee: Investment Panel

Purpose of Paper and Executive Summary
To provide the Board with an update on the key development activities and key
infrastructure and enabling projects across the Corporation.

EDC Business Plan & KPlIs
The development, infrastructure and enabling projects referred to contribute to a
range of corporate and business plan priorities, and all EDC KPls.

Recommendation
FOR INFORMATION
Board is asked to NOTE the paper and the matters covered.

Delegation
Not Applicable

Financial Impact

Capital: The investment programme reflects the capital requirements associated with
the development, infrastructure and enabling projects detailed in this report and this
has been fed into our SR work.

Revenue: The investment programme reflects the revenue requirements associated
with the development, infrastructure and enabling projects and these are being fed
into our SR work.

Legal Impact
Our retained legal advisors continue to remain engaged on the development,
infrastructure and enabling projects.

Equalities Impact
All projects across development, infrastructure and enabling consider equalities
impacts on a project by project basis.

Stakeholders Impact

We are engaging extensively with stakeholders involved in all development,
infrastructure and enabling projects.
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Sponsor Impact
We engage with MHCLG regarding our programme of projects across development,

infrastructure and enabling and in more detail on a project by project basis as
required.
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Introduction

This report provides an update on the key development, infrastructure and
enabling works activities across the Corporation. In particular it covers the
following key projects / sites:

. Development Projects
o Ebbsfleet Central
Blue Lake

(@]
o Grove Road
o Northfleet Embankment East

. Infrastructure and Enabling Works Projects
Springhead Bridge

Northfleet Waste Water Treatment Works
Electricity Supply Infrastructure

Waste Management

Fastrack — Bath Street Contraflow
Fastrack Bean Tunnel

Smart Transport - UTMC

O O O 0 O O O

Health, Safety and Wellbeing

There have been no health and safety incidents affecting the projects and
matters covered in this paper in the period since the last Board in May 2024.

Development Projects

Ebbsfleet Central

The outline planning application for Ebbsfleet Central East achieved a
resolution to grant from the EDC Planning Committee on Monday 15 July.

Work on the Phase 1 element of the project has continued, with the RIBA
Stage 2 design of the infrastructure required to facilitate the first stage of
development on the site, commencing in April 2024. The RIBA Stage 2 design
process is due to complete in September 2024.

Work to establish the Outline Business Case for the Phase 1 element of the
project continues and with support of colleagues at the Ministry of Housing,
Communities and Local Government (MHCLG). We have been engaging with
the specific ‘subject matter expert’s across areas such as Risk, Economic
Appraisal and Commercial, in order get detailed feedback on the key
elements of the Outline Business Case as they are evolving.
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Blue Lake

The Strategic Outline Case for the infrastructure solution to unlock Blue Lake
as a natural park led asset was approved by the EDC Board in March 2024
and has subsequently been submitted to MHCLG for approval. This approval
was delayed as a result of the general election, but we have now re-engaged
with MHCLG regarding the approval timetable.

We have also made significant progress towards establishing a detailed
programme of work, procurement approach and project plan, to take the
project forward once MHCLG approval is achieved.

Grove Road

The Strategic Outline Case for the project, which identified a preferred option
for re-developing our landholdings to the area south of Grove Road involving
a programme of coordinated interventions to deliver the regeneration of the
area, was approved by EDC Board in January 2024 and was subsequently
submitted to MHCLG for approval. At the point of writing, we are still working
to secure approval from MHCLG for these.

Conversations are continuing with the Environmental Agency regarding the
flood defence requirements in the area and we have been continuing to
engage with the other landowners in the local area.

Northfleet Embankment East

The full planning application for Northfleet Embankment East achieved a
resolution to grant from the EDC Planning Committee on Wednesday 8" May.

A comprehensive update to the work plan for the next stages of the project, as
part of the process to develop the Full Business Case for the project, is being
presented to EDC Board in Part Il.

Infrastructure and Enabling Projects

Springhead Bridge

Discussions are on-going with KCC over the adoption of the bridge. The
principal inspection identified some minor remedial works which are ready to
be instructed, and the road surfacing works previously highlighted have been
reviewed and agreed with KCC and we are progressing final sign off on
additional funds. Once we have addressed these actions, we will press for
immediate adoption. Written agreement on the acceptance of these terms are
being finalised with KCC before we proceed.
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Northfleet Waste Water Treatment Works

The Northfleet project has been pushed back by Southern Water (SW) into
their next 5-year Asset Management Period (AMP) and the project is on hold
until April 2025.

We have requested a guide on costs from SW for remobilisation to bring
forward all works relating to design, planning, environmental and technical
solutions relating to odour control measures to review whether forward
funding would be appropriate to achieve the outcomes and requirements for
EDC future development and milestones.

Electricity Supply Infrastructure

The contract variation with UKPN is close to completion following agreement
by board on the costs per MVA. The license to occupy and deed of covenant
will be completed once the energisation of the final primary substation is
completed.

UKPN have commenced Phase 2 of the 33kV cable routing which will connect
Ebbsfleet Grid to the two proposed primary substations.

Fastrack - Bath Street Contraflow

The Fastrack Bath Street bus contraflow scheme was substantially completed
and operational on July 5™, in time for the start of the Fastrack C2 service
during the Fusion festival on July 6%".

Minor works related to UKPN diversion and footway construction will be
finished by the end of July, following which a final account for the works
should be submitted and a project closure report will be prepared.

Fastrack - Bean Tunnel

KCC are targeting submission of a planning application for the new tunnel in
late July. They have appointed consultants to review the designs by the
previous contractor for the tunnel to ensure it still meets all relevant design
standards. KCC are finalising their procurement strategy for the works.

We continue to liaise with our legal team to review the existing agreements

between EDC, KCC, the owners of Bluewater and EQL Ltd to agree contract
amendments ahead of construction contract award.
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Smart Transport — UTMC

All signal works and variable message sign installations are complete, and the
urban traffic management control system is fully operational. KCC is preparing
a monitoring and evaluation report on journey time savings resulting from the
upgrades and a final account for the project will be submitted as part of the
project closure report.
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